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[bookmark: OLE_LINK1][bookmark: OLE_LINK2]DRAFT MINUTES
 SPECIAL CALLED MEETING
GLYNN COUNTY POLICE ADVISORY PANEL
HISTORIC GLYNN COUNTY COURTHOUSE 
701 “G” STREET, 2ND FLOOR, COMMISSIONERS’ MEETING CHAMBERS
WEDNESDAY, JANUARY 13, 2021, AT 5:30PM 
PRESENT: 				Carl Alexander, Panel Chair
Dominic McClinton, Panel Vice-Chair- Virtual  
Rickey Walker, Panel Member
Ralph Basham, Panel Member 
Charles Rinkevich, Panel Member- Virtual
David O’Quinn, County Commissioner and Panel Member
Alan Ours, County Manager and Panel Member

ALSO PRESENT: 				Jay Wiggins, GCPD Chief 
Rickey Evans, Assistant Police Chief GCPD
Jeff Williams, Sargent GCPD
Steven Kirk, Sargent GCPD 
Eugene Smith, Captain GCPD
Keith Stalvey, Captain GCPD 
Lori Austin, Sargent GCPD 
Jeff Williams, Sargent GCPD 
Matthew Kent, Public Communications Manager
Dana Pontello, Assistant to the County Manager

NOT PRESENT:                                              Teresa Hoyt, Panel Member

1. Called to order at 5:33PM
2. Minutes approved from December 16, 2020 Meeting. Ralph Basham moved; Commissioner O’Quinn seconded. All present for time of voting (either in person or virtually) approved. Rickey Walker was not present at time of vote. [REPORT] 
3. Follow up on GCPD Space Needs and Evidence Room
a. Chair Carl Alexander voiced his concerns over the entire building. He believes an entire space needs study is needed. 
b. Ralph Basham asked about the funding for the evidence room proposal, County Manager Ours responded that the Fund Balance should cover the Evidence Room proposal. In terms of a Space Study for the entire building, he believes the funding could be found for that. However, any additional capital outlay will require another funding source. 
c. Ralph Basham then asked Sgt. Williams if it was possible for additional outdoor storage in the short term, and Sgt. Williams let him know that was in the works.
d. Charles Rinkevich moved to support Sgt. Williams and his proposal for the Space Saving system in the current GCPD Evidence Room to the BOC. Ralph Basham seconded. Approved by all who were present and virtually joining. 
4. Use of Force Presentation [REPORT] [REPORT] 
a. Presented by Steven Kirk
b. Discussion regarding review board for Use of Force among members of the Panel 
5. Community Policing- added agenda item
a. Assistant Chief Evans presented a five to seven-year plan in the works. Ideas include, Citizens Police Academy, Women’s self-defense, Cops and Cupcake, Police in Parks, etc. Focus on bringing in the younger generations. A lot of ideas and discussion among admin at the Police Department as well as rank and file officers. 
b. Diversity, GCPD is trying to hire minorities, but they have no control on who applies. A good poll of applicants, from as far as Atlanta, GA are applying. The shift change and the take home car policy have caught a lot of people’s attention. There will also be additional, cultural awareness training. 
c. An increase in social media presence
6. Charles Rinkevich suggest letter to Chief Wiggins of appreciation and well wishes on his retirement. 
a. Chief Wiggins comes to the podium and gives his thanks to the Panel for their time during his tenure as Chief. 
7. Next meeting will be Wednesday, February 10th at 5:30PM

Adjourned at 6:46PM 




							____________________________
							Chairman, Carl Alexander 
							
Attest:


_____________________________

   


