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1. Purpose
The Brunswick Area Transportation Study (BATS) Metropolitan Planning Organization (MPO) (Figure
1) encompasses all of Glynn County. BATS is the organization responsible for transportation planning
and the allocation of transportation dollars within the designated planning area. According to federal
and state legislation, BATS is required to develop a Long-Range Transportation Plan, otherwise known
as a Metropolitan Transportation Plan (MTP). An MTP addresses no less than a 20-year transportation
planning horizon and is updated every five years. The purpose of the MTP is to encourage and
promote the safe and efficient management, operation, and development of a cost-feasible
intermodal transportation system that will serve the mobility needs of people and freight as well as a
foster economic growth and development within the BATS MPO boundary, including the
enhancement of travel and tourism. Additionally, the MTP included a sub-area study for St. Simons
Island. Recognizing recent growth pressures affecting the island, including both residential and
commercial developments, Glynn County decided to emphasize a sector of the MPO area for a
refined study. The St. Simons Island Sector Area Study element of the MTP identified the current state
of St. Simons Island’s major roadways, intersections, and island access, evaluated the current roadway
network for the design year horizon and potential development; evaluated and recommended
corridor improvements given that growth and provided development mitigation strategies to help
Glynn County manage future development impacts.
This report documents the Public Engagement activities for the 2045 BATS MTP Update project. BATS
believes stakeholders are paramount to any project’s success and is committed to meaningful public
engagement throughout the planning process. Throughout the life of the project, BATS placed a high
priority on coordination, collaboration, and communication with the public in an effort to invest in
transportation projects that meet the needs of the community now and into the future.
References to appendices within this document are appendices to this larger Appendix B of the BATS
MTP.
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Figure 1: Study Area

Source: U.S. Glynn County, Department of GIS.
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2. Public Involvement
Public involvement was integral to the study and was used to identify challenges and opportunities
within the MPO. The project team utilized both online and in person engagement to gain feedback
from stakeholders and the community members living and traveling throughout the MPO. People
who live, work, and play in Glynn County were the main constituents targeted by the public outreach
portion of this project, which included commuters and residents within the study area. Special effort
was made to include residents of St. Simons Island and Environmental Justice communities identified
by the Environmental Justice analysis. The full Public Engagement Plan technical memorandum is
included in Appendix A.

2.1 Online Engagement
The Online Engagement portion of the project consisted of a social media ad campaign and two
online surveys. A project webpage and social media accounts were created and maintained for
information sharing and project updates. The website (https://glynncounty.org/2034/2045BATSMTP) was hosted by Glynn County and updated throughout the project. A screen capture of
the project website can be found in Figure 2. The social media sites, Twitter©
(https://twitter.com/2045BATSMTP), Facebook© (https://www.facebook.com/2045BATSMTP) and
Instagram© (https://www.instagram.com/2045batsmtp/), were used for real-time project updates
and the social media campaign. A project Listserv was created and allowed participants to register
to receive project updates via email as well as unregister at any time.
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Figure 2: BATS MTP Website

2.1.1

Social Media Campaign

A social media campaign was used to raise awareness of the project and to gather survey feedback.
The campaign included Facebook© “local awareness ads” and posts. Geofencing was used to
target people who live, work, or play in Glynn County and underserved communities identified
through the Environmental Justice study (within and around the City of Brunswick as well as north of
the city, including Country Club Estates and Dock Junction). The ads were pushed to smart phones
that traveled through the geofenced area during the timeframe in which the ads were live and then
seen once Facebook© or Instagram© was opened. A matrix containing the social media posts and
responses is included as Appendix B.
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2.1.2

Online Surveys

Survey 1
SurveyMonkey© was used to create and conduct an online survey to gather feedback from
community members who live, work, or play in the BATS study area. The survey, consisting of 18
multiple choice and ranking questions, was open from 12/08/2019 to 2/10/2020 (65 days total) and
had 378 participants. The survey focused on respondents’ commutes, current and future
transportation conditions and challenges, and transportation priorities. The survey results were used
to help update the local goals and objectives as they relate to the BATS MPO transportation
landscape. The full survey and summary of results are located in Appendix C.

Survey 2
SurveyMonkey© was used to create and conduct a second online survey to gather feedback from
community members who live, work, or play in the BATS study area. The survey, consisting of 8
multiple choice and ranking questions, was open from 4/29/2019 to 5/06/2020 (8 days total) and
had 12 participants. The survey asked participants to weigh 12 project factors, which were then used
to help evaluate how the proposed projects should be prioritized in the 2045 MTP. The full survey
and summary of results are located in Appendix C.
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2.2 Public Meetings
Four rounds of public meetings, consisting of a kick-off, two updates, and a final review, were
conducted for the project. Two meetings with the same information were held during the First and
Second rounds (one in St. Simons and one in Brunswick), while one virtual meeting was held for
each of the third and fourth rounds due to the COVID-19 global pandemic. The St. Simons
meetings for the first two rounds included additional information about the Sector Study that is
being conducted as part of the MTP project.
Each round of public meetings was promoted using multiple outreach methods and outlets.
•

•
•
•
•

Social media posts inviting the public to attend each meeting were posted two to four
weeks prior to each meeting to both the project’s social media accounts and to several
county and local group accounts. Reminder posts were posted a week ahead of the
meeting, and again the day before or day of the meeting. Two weeks prior to each meeting
a Facebook Post containing the meeting details was pushed using Facebook Ad Manager
and geofencing to social media users within Glynn County.
Meeting invitations were emailed to all Listserv members two weeks prior to each meeting,
and a reminder was sent one week prior.
A legal notice providing all meeting information was posted daily starting two weeks prior to
each meeting in the Legal section of The Brunswick News.
A press release was sent to local radio and tv stations prior to each round of meetings.
All meeting dates, locations, and information was posted to the project website prior to
each round of meetings and updated with meeting materials and presentation after each
meeting took place.

All materials used for meeting promotion can be found in the Appendix about each of the
meetings.

2.2.1

Round One

The kick-off meetings were designed to ensure that members of the public were informed of the
project details and had the opportunity to participate in the planning process as well as provide
feedback, especially about the goals and objectives of the plan update. The meetings began with a
formal power point presentation (Appendix D) introducing the project, reviewing the current goals
and objectives, project schedule, and next steps. The participants were then invited to visit the
various stations, which included projects maps, a map exercise identifying issues or problem areas,
and an opportunity to take the survey on one of several tablets around the room.
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Meeting 1
December 12, 2019 - St. Simons Island Casino - 550 Beachview Drive, St. Simons Island, GA 31522 (Room 108)

A total of 41 participants attended the meeting.
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Meeting 2
December 12, 2019 - Brunswick-Glynn County Library - 208 Gloucester St., Brunswick, GA 31520 (Conference Room C)
A total of nine participants attended the meeting.

2.2.2

Round Two

The round two meetings were designed to ensure that members of the public were informed of the
project’s progress, including the results of the existing conditions analysis and online survey.
The meetings began with a formal power point presentation (Appendix F) reviewing the project’s
progress, updated plan goals and objectives, survey results, existing conditions, and next steps. The
participants were then invited to visit the various stations, which included project maps and an
opportunity to review the survey results on one of several tablets around the room.
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Meeting 3
March 6, 2019 - St. Simons Island Casino - 550 Beachview Drive, St. Simons Island, GA 31522 (Room 108)

A total of seven participants attended the meeting.

Meeting 4
March 6, 2019 - Liberty Building (Formerly Gould Motors) during the First Friday Event - 1608 New Castle St., Brunswick,
GA 31520 (Pop Up Event)

A total of 65 participants attended the pop-up event.
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2.2.3

Round Three

The round three meetings were originally planned to be two in-person meetings, one in St. Simons
Island and one in Brunswick. However, due to the global COVID-19 pandemic, the meetings were
combined to one virtual workshop using the Zoom meeting application. The meeting was designed
to ensure that members of the public were informed of the project’s continued progress, including
the identified locations of concern and possible projects, as well as asking participants to take the
project’s second survey. The meeting opened with a PowerPoint (Appendix F) that reviewed the
project, previous meetings, and explained the three breakout sessions that followed the
PowerPoint. The participants were then split up into three breakout rooms, each covering a separate
topic, to discuss the topic in small groups and then continue through each of the three sessions. The
following topics were covered in the sessions: unconstrained project list, prioritization process, and
performance measures.

Meeting 5
April 29,2020 – Online via Zoom Meeting Application

A total of 18 people participated in the meeting.
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2.2.4

Round Four

This final round of public outreach focused on the presentation of the Draft Final MTP and the Draft
St. Simons Island Sector Study. It was particularly challenging to connect with the public due to
public health concerns.

•

2-12

Summer 2020: Constrained Project List, and Draft Final MTP Meeting #4 – Due to the
public health concerns related to the coronavirus and the State mandated social
distancing practices, this meeting format transitioned from the planned public
involvement process to virtual meeting. The content of this meeting included the Draft
Final BATS MTP and the Draft St. Simons Island Sector Study. The meeting was designed
to separate the two to prevent confusion between the two documents. The virtual public
information meeting was opened to the public for review and comment on July 13 and
was closed at the end of July 31, 2020. Information about the meeting was promoted
through the BATS Board of Directors, social media campaign and email campaign, and
through a public notice by the BATS staff. During this public meeting period, the virtual
meeting site was visited 701 times and 83 meeting “attendees” signed into the meeting.
Four comments addressing the BATS MTP were received, and ten comments focused on
the SSI Sector Study were received through the virtual public meeting. In addition to the
virtual public information meeting, all BATS MTP materials were posted on the project
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website and hard copies were provided at the following locations: Glynn County
Community Development Department, Marshes of Glynn Libraries – Brunswick Branch,
Marshes of Glynn Libraries – St. Simons Island Branch, and the City of Brunswick – City
Hall. All meeting materials received are located in Appendix G.
Figure 3 - Images from the Virtual Public Information Meeting
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2.3 Environmental Justice Report
Environmental Justice (EJ) is a federal mandate that ensures transportation policy and decisionmaking processes are inclusive of traditionally underserved citizens and communities. The Federal
Highway Administration has identified characteristics for the traditionally underserved, which are
referred to as Environmental Justice communities. These communities include:

•

Those with special cultural, racial, economic, or ethnic characteristics

•

Minority populations

•

Those with linguistic, cultural, institutional, geographic, and other barriers to
meaningful participation

•

Those with disabilities

•

Those with low incomes

•

Those who are poorly educated

These characteristics may hinder full participation in transportation planning and project
development due to physical and economic disadvantages or a language barrier. These groups of
people can provide valuable information that can be used to improve transportation not only for
themselves, but also for the community at large.
The Environmental Justice analysis allowed for the identification of BATS region’s underserved
communities (EJ populations) in order to better target public outreach and engagement strategies
to include these identified communities. The communities were identified by analyzing both
demographic and socioeconomic data from a variety of sources, including the U.S. Census
American Community Survey, National Register of Historic Places, and the Brunswick and Glynn
County Development Authority. GIS was used to analyze the data and produce maps for better
visualization of the data. The full report can be found in Appendix I.
The report found that the greatest concentration of both minority and low-income individuals and
families falls within and around the City of Brunswick as well as north of the city, including Country
Club Estates and Dock Junction. With this in mind, a special effort was made to reach out to the
organizations that serve these groups to facilitate their awareness and involvement in the planning
process. The project invited representatives from groups serving low-income and minority groups
within the BATS region to all project meetings and events. Roughly 17 percent of BATS region
residents are living in poverty. The planning team utilized the online survey as an additional tool for
public input to make participation easier for those that may not have flexibility to leave their jobs or
pay for childcare in order to attend MTP meetings. An estimated eight percent of households in the
BATS region do not own a vehicle. With transit limited to on-demand options, accommodating noncar households is an important factor for both planning processes and transportation project
identification. One public meeting in each of the three rounds of meetings was held in downtown
Brunswick to maximize access to non-car households, which are concentrated in the downtown
Brunswick area. While poverty and minority populations are concentrated in and around the City of
2-14
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Brunswick, many of the BATS region’s natural and social resources are also located in the same
region, helping facilitate access to quality of life resources for those that are often underserved.
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1. PURPOSE
This Stakeholder Engagement Plan (SEP) outlines the ways in which the project team will engage
and communicate with the public over the course of the 2045 Brunswick Area Transportation Study
(BATS) Metropolitan Transportation Plan (MTP) Update project. BATS believes stakeholders are
paramount to any project’s success and are committed to meaningful public engagement
throughout the planning process. BATS places a high priority on coordination, collaboration, and
communication with the public in an effort to invest in transportation projects that meet the needs of
the community now and into the future. The SEP framework sets out a strategic approach to
stakeholder engagement that includes discussion about the project background, public
involvement, principles to guide the engagement approach, and details of online engagement and
the public workshops
This plan outlines the specific outreach activities which will include both Online Engagement and
Public Workshops. These outreach activities include the following:

•
•
•
•
•

Project Branding
Creation and maintenance of a project-specific social media accounts
A social media campaign
Six (6) public workshops
One (1) pop up event

2. PROJECT BACKGROUND
The Brunswick Area Transportation Study (BATS) Metropolitan Planning Organization (MPO) (Figure
1) encompasses all of Glynn County. The MPO is required by Federal and State laws and regulations
to develop a Long-Range Transportation Plan otherwise known as a Metropolitan Transportation
Plan (MTP). The MTP addresses no less than a 20-year transportation planning horizon and is
updated every five years. The purpose of the MTP is to encourage and promote the safe and
efficient management, operation, and development of a cost-feasible intermodal transportation
system that will serve the mobility needs of people and freight as well as a foster economic growth
and development within the BATS MPO boundary, including the enhancement of travel and
tourism. The MTP must include long- and short-range strategies consistent with Federal, State, and
local goals and objectives.
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Figure 1 –Study Area

3. PRINCIPLES FOR ENGAGEMENT
The project team has adopted five key principles to guide public engagement activities. The
principles set the standards to which we aspire in building consistent, open, and respectful
communication and working relationships.

1.
PURPOSEFUL– The project team will begin every engagement with a clear understanding of
what we want to achieve

•

While the project team’s engagement will be driven by our strategic priorities, we
must be aware of stakeholder professional expertise and experiences traveling in this area.
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•
When the project team has a clear understanding of the outcomes we wish to achieve
from each interaction, it is easier to conduct focused and meaningful engagement.
•
By planning our communication and clearly stating our purpose, we will create an
environment that allows participants to demonstrate their expertise and knowledge about
project issues.
2.
INCLUSIVE – The project team identifies relevant stakeholders and makes it easy for them to
engage

•

The project team identifies and enables the participation of those people and
organizations who contribute to, influence, or are affected by the issue.
•
The project team provides the public with the information they need to participate in
a meaningful way.
3.
TIMELY – The project team involves the public from the start and agrees on how and when to
engage

•

The project team will clearly identify and explain the engagement process and will
identify meeting times and locations as early as possible.
4.
TRANSPARENT – The project team will be open and honest in our engagement and will set
clear expectations

•

The project team will provide information so stakeholders can participate in a
meaningful way and will foster a culture of sharing ideas.
•
We will clearly identify and explain the engagement process, the role of the public in
the project, and communicate how their input will inform the project.
5.
RESPECTFUL – The project team will acknowledge and respect the expertise, perspective,
and needs of the public

•
The project team understands that engagement is a two-way process. We will be
open to alternative views and will listen as well as speak. To
•
The project team respects the knowledge of the public and appreciates the benefits
of mutual learning.

4. PUBLIC INVOLVEMENT
People who live, work, and play in Glynn County will be the main constituents targeted by the public
outreach portion of this project. The project team will utilize GIS and social media technology to
gain feedback from:

•
•
•
4-4

Commuters and Residents within the study area, as show in Figure 1
Residents of St. Simons Island
Environmental Justice Communities
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4.1 Online Engagement
The Online Engagement portion of the project outreach will seek to involve the public who live,
work, and play in Glynn County in identifying challenges, opportunities, and building understanding
about study area history. Outreach activities for this task will consist of website and social media
account creation and maintenance, an online survey, and a social media ad campaign.

4.1.1

Website and Social Media Account Creation and
Maintenance

A project webpage and social media accounts will be created and maintained for information
sharing and project updates. The website will include overview information about the project, maps,
a link to the online survey, and the dates and locations of the public meetings. The website will be
hosted by Glynn County and will be updated up to 3 times during the project. The social media
sites, Twitter©, Facebook© and Instagram©, will be used for real-time project updates, and will be
used to create the social media campaign. The social media sites will be updated up to 20 times
during the project. A social media matrix can be found in Appendix A.

4.1.2

Social Media Campaign

A social media campaign will be used to raise awareness of the project and to gather survey
feedback. The campaign will include Facebook© and Instagram© “local awareness ads”, as well as
tweets. The campaign will feature a new ad one week before each round of public meetings and the
pop-up event, for a total of 4 video advertisements. A matrix containing the anticipated social media
schedule is included as Appendix A.
Geofencing will be used to target people who live, work, or play in Glynn County. The project team
will also target underserved communities identified through the Environmental Justice study. The
ads will be pushed to any smart phone that travels through the geofenced area during the
timeframe in which the ads are live and will be seen by phone users who open Facebook© or
Instagram after they are in the ad area. The ads will be short animated clips that include
photographs of the County with educational words flashing over the photographs and will end with
a link to the website and/or survey. Facebook© will provide analytics about click-through responses
to the ads, and the campaigns can be adjusted to cover a longer timeframe or greater area
depending on their efficacy.

4.2 Public Meetings
The project team will plan and hold three rounds of public meetings: a kick-off round, update
round, and a final review round. Two meetings will be held during each round, for a total of six (6)
public meetings. One meeting in each round will take place in Brunswick, and one will take place in
St. Simons Island. The content at the two meetings in each round will be similar so that attendees
can participate in whichever location and time is more convenient for them. However, the meetings
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that take place on St. Simons Island will include additional information about the Sector Study that is
being conducted as part of the MTP project.
The kick-off meetings will be designed to ensure that members of the public are informed of the
project details and have the opportunity to participate in the planning process and provide
feedback, especially about the goals and objectives of the update. The update round of meetings
will allow the public the opportunity to learn about project progress and provide additional
feedback for the update. The final review round of meetings will take place during the 30-day review
period before the plan is adopted and will allow the public the opportunity to review the 2045 BATS
MTP draft document, including the cost constrained list of proposed projects, and provide any final
feedback they may have.
The project team will work with BATS and Glynn County to identify the meeting locations, meeting
times, and to develop meeting materials. The meetings are expected to have a 15-minute formal
presentation followed by self-paced breakout stations. Specific content will be created prior to each
meeting. Each meeting is expected to be two hours in duration.

4.2.1

Round 1 of Public Meetings

Meeting 1 –St. Simons Island Casino - 550 Beachview Drive, St. Simons Island, GA 31522 (Room
108)
Meeting 2 - Brunswick-Glynn County Library - 208 Gloucester St., Brunswick, GA 31520 (Conference
Room C)

4.2.2

Round 2 of Public Meetings

Meeting 3 – Date and time to be determined, St. Simons Island
Meeting 4 – Date and time to be determined, Brunswick

4.2.3

Round 3 of Public Meetings

Meeting 5 – Date and time to be determined, St. Simons Island
Meeting 6 – Date and time to be determined, Brunswick

4.2.4

Pop Up Event

The project team will participate in one (1) community event that is already occurring in Glynn
County, in an effort to bring the project to the community. It is anticipated that this will take place
during the same timeframe as the update (second) round of public meetings. The pop-up set-up
will include a booth display with maps, banners, flyers, surveys, and giveaways. A flyer and/or
information card take away will be provided with a brief project overview, project graphics, and a
link to the project website. The handouts are intended to guide people to the project website for
additional information about the project and the interactive game will be used to engage people.
Possible popup events include:
4-6
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•
•
•
•

St. Simons Island Storytelling Festival – February 14 -16, 2020
St. Simons Food and Spirits Festival – March 2020
Mary Ross Park & Farmer’s Market (Brunswick)
GACSB Annual Spring Fling – April 2020

4.3 Environmental Justice Report
Environmental Justice (EJ) is a Federal mandate to ensure transportation policy and decisionmaking processes are inclusive of traditionally underserved citizens and communities. The Federal
Highway Administration has identified characteristics for the traditionally underserved which are
referred to as Environmental Justice communities. These communities include:

•
•
•

Those with special cultural, racial, economic, or ethnic characteristics
Minority populations
Those with linguistic, cultural, institutional, geographic, and other barriers to
meaningful participation
•
Those with disabilities
•
Those with low incomes; and
•
Those who are poorly educated
These characteristics may hinder full participation in transportation planning and project
development due to physical and economic disadvantages or a language barrier. These groups of
people can provide valuable information that can be used to improve transportation not only for
themselves but also for the community at large. It is therefore important to identify these
communities within Glynn County and strategically target them for community engagement and
participation. The Environmental Justice report for the 2045 BATS MTP project will identify these
communities using GIS and census data. The results will then be used to direct the project ‘s public
engagement and participation efforts.

5. STAKEHOLDER ENGAGEMENT DELIVERABLES
The stakeholder engagement section of the project will include the following deliverables:

•
•
•
•

Project Engagement Plan (PEP)
Project Flyer
Copy for project website
Development and maintenance of Facebook©, Instagram©, and Twitter© project

accounts

•
•
•

Development of survey instrument (Survey Monkey©)
Survey launch and summary of results
Social Media campaign to encourage survey and public engagement participation
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•
Preparation, coordination, and attendance for three rounds of public meetings and
one pop-up event
•
Materials for public meetings and events including
− Meeting advertisements/flyers
− Sign-in sheets
− Comment forms
•
Final Public Engagement Report
•
Final Title VI/EJ Report
− Title VI/EJ Report GIS Shapefiles

5-8
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Appendix A – Social Media Matrix

#

1.Project
Kickoff

Sugge
sted
Date

ASAP

Message

Graphic

The BATS MPO is in the process of developing a
Metropolitan Transportation Plan (MTP) with a 20-year
planning horizon and updates every five years. The
purpose of the MTP is to encourage and promote the
safe and efficient management, operation, and
development of a cost-feasible intermodal
transportation system that will serve the mobility needs
of people and freight as well as foster economic
growth and development within the BATS MPO
boundary, including the enhancement of travel and
tourism.
www.GlynnCounty.org/2045BATSMTP

Take our Survey!
The BATS MPO is developing the 2045 Metropolitan
Transportation Plan that will include:
•
•
2.Survey
Kickoff

ASAP

•

Regional transportation goals, objectives, and
performance measures
Analysis assessing the existing and future
transportation system in the BATS MPO
Cost constraints

The public is invited to participate in the online survey
and provide important feedback.
The online survey is available until XX/XX/20 by clicking
on the following link:
https://XXXX.com

Take our Survey!
Don’t miss your chance to take the 2045 BATS
Metropolitan Transportation Plan (MTP) survey. We
3. Survey
Reminder

Halfway
through
survey
period

need your feedback to help us plan the future of the
BATS MPO’s transportation system.
The survey is open until XX/XX/20 by clicking on the
following link:
https://XXXX.com
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#

Sugge
sted
Date

Message

Graphic

St. Simon’s Island Public Meeting
Come learn more about the BATS 2045 Metropolitan
Transportation Plan (MTP) and St. Simon’s Island Sector
Study!
4. Event 1

11/29
And
12/06

When: December 12, 2019 from 1:00PM – 3:00PM
(formal presentation will start at 1:15 followed by
breakout sessions at stations)

TBD

Where: St. Simons Island Casino,
Room 108
550 Beachview Drive
St. Simons Island, GA 31522

5. Event 1
Facebook Ad.

11/29
Thru
12/11

Animated Ad

Brunswick Public Meeting
Come learn more about the BATS 2045 Metropolitan
Transportation Plan (MTP) and St. Simon’s Island Sector
Study!

6. Event 2

11/29
And
12/06

When: December 12, 2019 from 5:00PM – 7:00PM
(formal presentation will start at 5:15 followed by
breakout sessions at stations)

TBD

Where: Brunswick-Glynn County Library
Conference Room C
208 Gloucester Street
Brunswick, GA 31520

7. Event 2
Facebook Ad.

5-10

11/29
Thru
12/11
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Animated Ad

5 | STAKEHOLDER ENGAGEMENT DELIVERABLES

#

Sugge
sted
Date

2 weeks
prior
1 week
prior

Message

TBD

Graphic

TBD

8. Event 3

2 weeks
thru
day before

TBD

2 weeks
prior
1 week
prior

TBD

TBD

9. Event 3
Facebook Ad.

10. Event 4

2 weeks
thru
day before
11. Event 4
Facebook Ad.

TBD

TBD
TBD
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5 | STAKEHOLDER ENGAGEMENT DELIVERABLES

#

Sugge
sted
Date

2 weeks
prior
1 week
prior

Message

Graphic

TBD

TBD

12. Pop Up

2 weeks
thru
day before
13. Pop Up
Facebook Ad.

TBD
TBD

2 weeks
prior
1 week
prior

TBD

TBD

14. Event 5

15. Event 5
Facebook Ad.

5-12

2 weeks
thru
day before

TBD
TBD

BATS MPO | STAKEHOLDER ENGAGEMENT PLAN

5 | STAKEHOLDER ENGAGEMENT DELIVERABLES

#

16. Event 6

17. Event 6
Facebook Ad.

Sugge
sted
Date

2 weeks
prior
1 week
prior

2 weeks
thru
day before

Message

TBD

TBD

Graphic

TBD

TBD
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2045 BATS MPO Social Media Matrix (Posts and Ads)
#
1.Project
Kickoff

Message
The BATS MPO is in the process of developing a
Metropolitan Transportation Plan with a 20-year
planning horizon and updates every five years. The
purpose of the MTP is to encourage and promote the
safe and efficient management, operation, and
development of a cost-feasible intermodal
transportation system that will serve the mobility
needs of people and freight as well as foster economic
growth and development within the BATS MPO
boundary, including the enhancement of travel and
tourism.

Graphic

Results

27 Reached
2 Engaged

www.GlynnCounty.org/2045BATSMTP
2.Survey
Kickoff
The 2045 BATS Metropolitan Transportation Plan
survey is now live, and we need your input to learn
what transportation initiatives are important to you.
Help us spread the word and share the survey link
with other Glynn County residents so their voices can
be heard as well! #2045MTP #2045BATSMTP

3 Likes
1 Comment
7 Shares

The survey is available
here: https://www.surveymonkey.com/r/2045BATSM
TP

3. Survey
Reminder

The 2045 BATS MTP survey is open until January 27,
2020 and can be accessed by clicking on the following
link:
https://www.surveymonkey.com/r/2045BATSMTP

1,903 Reached
117 Engaged
54 Link Clicks
- 13 Photo Clicks
- 3 Comments
- 11 Shares

#

Message

Graphic

Results

16 Likes
5 Comments
11 Shares
4. Survey
Reminder

5. Survey
Reminder

6. Meetings 1
and 2

Last chance to take the online BATS 2045 MTP
Survey!! The Survey will remain open till midnight
tomorrow (January 31, 2020). Access the survey using
the following
link: https://www.surveymonkey.com/r/2045BATSMT
P

We are excited to announce that the 2045 BATS MTP
Survey has been re-opened for one more week of
responses. Please share this announcement widely
among your contacts, and encourage them to click this
link to respond to our survey prior to February 10,
2020 at midnight:
https://www.surveymonkey.com/r/2045BATSMTP

559 Reached
24 Engaged

Please come learn more about the Brunswick Area
Transportation Study (BATS) 2045 Metropolitan
Transportation Plan and St. Simon’s Island Sector
Study
There are two public meetings, but the same agenda
and topics will be covered. You only need to attend
one!
December 12, 2019
St. Simon's Island Location
1:00PM to 3:00PM
St. Simons Island Casino
Room 108
550 Beachview Dr.
St. Simons Island, GA 31522
Brunswick Location
5:00PM to 7:00PM
Brunswick-Glynn County Library
Conference Room C
208 Gloucester St.
Brunswick, GA 31520

2,132 Reached
104 Engaged
- 3 Likes
- 1 Comment
- 7 Shares

#
7. Meetings 1
& 2 Facebook
Ad

Message

Graphic

Results

2,218 Reached
1,196 Engaged
- 52 Links Clicks
- 1142 Video Views
- 2 Shares
Please attend one of our public meetings to learn
more about the 2045 BATS Metropolitan
Transportation Plan

Public Meetings March 6, 2020

8. Meetings 3
and 4

Come learn about the BATS 2045 Metropolitan
Transportation Plan’s progress including the results of
the existing condition analysis and online survey.
The same information will be presented at both
meetings. You just need to attend one.
St. Simons Island
March 6, 2020 from 1:00PM – 3:00PM (formal
presentation will start at 1:15 followed by breakout
sessions at stations)
St. Simons Island Casino,
Room 108
550 Beachview Drive
St. Simons Island, GA 31522
Brunswick
March 6, 2020 from 5:00PM – 7:00PM ((First Friday
Event/Open House Style)
Liberty Building (Formerly Gould Motors)
1608 Newcastle Street
Brunswick, GA 31520

35 Likes
9 Comments
20 Shares

#

9. Meetings 3
and 4
Boosted as a
Facebook AD

Message
Public Meetings March 6, 2020

Graphic

Results

Come learn about the BATS 2045 Metropolitan
Transportation Plan’s progress including the results of
the existing condition analysis and online survey.
The same information will be presented at both
meetings. You just need to attend one.
St. Simons Island
March 6, 2020 from 1:00PM – 3:00PM (formal
presentation will start at 1:15 followed by breakout
sessions at stations)

2,325 Reached
106 Engaged
- 25 Links Clicks
- 25 Photo Clicks
- 8 Comments
- 15 Shares

St. Simons Island Casino,
Room 108
550 Beachview Drive
St. Simons Island, GA 31522
Brunswick
March 6, 2020 from 5:00PM – 7:00PM ((First Friday
Event/Open House Style)
Liberty Building (Formerly Gould Motors)
1608 Newcastle Street
Brunswick, GA 31520

Public Meeting April 29, 2020
11:30AM to 1:30PM

14. Meeting 5

Join us online to learn about the BATS 2045
Metropolitan Transportation Plan’s progress including
the including the identified locations of concern and
possible projects. This will be a combined Brunswick
and St. Simons Island Meeting.
To promote public safety, the previously conducted
separate public meetings have been combined into
one virtual meeting. Join via Zoom (you will need to
set up a free account):
https://zoom.us/j/91110542893
Meeting ID: 911 1054 2893
The meeting will be recorded and available online at:
https://glynncounty.org/2034/2045-BATS-MTP

46 Likes
7 Comments
20 Shares

#
15. Meeting 5
Boosted as a
Facebook Ad.

Message

Graphic

Results

Public Meeting April 29, 2020
11:30AM to 1:30PM
Join us online to learn about the BATS 2045
Metropolitan Transportation Plan’s progress including
the including the identified locations of concern and
possible projects. This will be a combined Brunswick
and St. Simons Island Meeting.

3354 Reached
172 Engaged
- 94 Links Clicks
- 4 Comments
- 20 Shares

To promote public safety, the previously conducted
separate public meetings have been combined into
one virtual meeting. Join via Zoom (you will need to
set up a free account):
https://zoom.us/j/91110542893
Meeting ID: 911 1054 2893
The meeting will be recorded and available online at:
https://glynncounty.org/2034/2045-BATS-MTP

16. Meeting 5
Zoom Guide

17. Meeting 5
Reminder

In preparation for the April 29th, 11:30 AM BATS 2045
MTP virtual meeting we have created a Guide to help
you maneuver the virtual meeting via Zoom. You will
find the step by step guide in the attached photos. You
can join the meeting using the following link https://zoom.us/j/91110542893 (Meeting ID: 911
1054 2893).
Join us now online to learn about the BATS 2045
Metropolitan Transportation Plan’s progress including
the including the identified locations of concern and
possible projects. This will be a combined Brunswick
and St. Simons Island Meeting.
To promote public safety, the previously conducted
separate public meetings have been combined into
one virtual meeting. Join via Zoom (you will need to
set up a free account):
https://zoom.us/j/91110542893
Meeting ID: 911 1054 2893
The meeting will be recorded and available online at:
https://glynncounty.org/2034/2045-BATS-MTP
Create an Account - Increase your productivity,
customize your experience, and engage in information
you care about.

15 Reached
1 Engaged

Attached Below

13 Reached
3 Engaged

#
18. Survey 2
Kickoff

Message

Graphic

Results

14 Likes
4 Comment
1 Share
Please take our follow up survey! Help us understand
your project priorities. This survey will close at
midnight on May 6, 2020. Click the link below!
https://www.surveymonkey.com/r/BATS2045MTPSurvey2

19. Survey 2
Kickoff
Boosted as a
Facebook Ad
Please take our follow up survey! Help us understand
your project priorities. This survey will close at
midnight on May 6, 2020. Click the link below!
https://www.surveymonkey.com/r/BATS2045MTPSurvey2

20. Meeting 6

Public Meeting May 20, 2020
4:30PM to 6:00PM
Join us online to learn about the BATS 2045
Metropolitan Transportation Plan’s progress including
the review of both the constrained and unconstrained
project lists as well as funding for the plan. This will be
a combined Brunswick and St. Simons Island Meeting.
To promote public safety, the previously conducted
separate public meetings have been combined into
one virtual meeting.
Join via Zoom (you will need to set up a free account):
https://us02web.zoom.us/j/86454986487?
pwd=aEdadFFBR3ZCZm9OM1d
POWJ6T29KUT09
Meeting ID: 864 5498 6487
The meeting will be recorded and available online at:
https://glynncounty.org/2034/2045-BATS-MTP

1,692 Reached
85 Engaged
- 55 Links Clicks
- 3 Comments
- 1 Share

38 Likes
4 Comment
8 Share

#
21. Meeting 6
Boosted as a
Facebook Ad

Message
Public Meeting May 20, 2020
4:30PM to 6:00PM
Join us online to learn about the BATS 2045
Metropolitan Transportation Plan’s progress including
the review of both the constrained and unconstrained
project lists as well as funding for the plan. This will be
a combined Brunswick and St. Simons Island Meeting.
To promote public safety, the previously conducted
separate public meetings have been combined into
one virtual meeting.

Graphic

Results

2,236 Reached
114 Engaged
- 13 Link Clicks
- 23 Photo Clicks
- 4 Comments
- 6 Shares

Join via Zoom (you will need to set up a free account):
https://us02web.zoom.us/j/86454986487?
pwd=aEdadFFBR3ZCZm9OM1d
POWJ6T29KUT09
Meeting ID: 864 5498 6487
The meeting will be recorded and available online at:
https://glynncounty.org/2034/2045-BATS-MTP
22. Meeting 6
Cancelation
8 Reached
0 Engaged
The BATS 2045 Metropolitan Transportation Plan May
20th meeting has been postponed.
A new Zoom Meeting will be advertised when the date
and time are finalized. Please check back for an
update or visit our website: https://glynncounty.
org/2034/2045-BATS-MTP

23. Meet 6
Rescheduled

Virtual Public Meeting
July 13th, 2020 - July 31st, 2020
The Brunswick Area Transportation Study (BATS)
Metropolitan Planning Organization (MPO), is
currently updating the BATS 2045 Metropolitan
Transportation Plan. The project team has received
feedback from the people who live, work, and play in
Glynn County through public meetings and online
surveys. BATS will be hosting a Virtual Open House
giving the public the opportunity to review and
provide feedback on the BATS 2045 Metropolitan
Transportation Plan, final constrained and
unconstrained project lists, and the St. Simons Island
Sector Study.
The virtual open house will be accessible from the
project website (https://glynncounty.org/2034/2045BATS-MTP) from July 13th, 2020 through July 31st,
2020. To access the open house, click on the Open
House Button located on the project page. You will be
asked to sign in and given further instructions on how
to participate.
For additional details contact Pamela Thompson at
planningzoning@glynncounty-ga.gov or 912-554-7428

46 Likes
14 Comment
26 Share

#
24. Meeting 6
Boosted as a
Facebook Ad

Message
Virtual Public Meeting
July 13th, 2020 - July 31st, 2020
The Brunswick Area Transportation Study (BATS)
Metropolitan Planning Organization (MPO), is
currently updating the BATS 2045 Metropolitan
Transportation Plan. The project team has received
feedback from the people who live, work, and play in
Glynn County through public meetings and online
surveys. BATS will be hosting a Virtual Open House
giving the public the opportunity to review and
provide feedback on the BATS 2045 Metropolitan
Transportation Plan, final constrained and
unconstrained project lists, and the St. Simons Island
Sector Study.
The virtual open house will be accessible from the
project website (https://glynncounty.org/2034/2045BATS-MTP) from July 13th, 2020 through July 31st,
2020. To access the open house, click on the Open
House Button located on the project page. You will be
asked to sign in and given further instructions on how
to participate.
For additional details contact Pamela Thompson at
planningzoning@glynncounty-ga.gov or 912-554-7428

Graphic

Results

2,829 Reach
161 Engaged
- 25 Link Clicks
- 29 Photo Clicks
- 9 Comments
- 26 Shares

BATS 2045 Metropolitan Transportation Plan
Round 3 Virtual Public Meeting Zoom Guide

Before the Zoom Meeting
1. You will need a computer, tablet, or a smartphone with speakers or headphones. You will have the
opportunity to “test” your audio immediately upon joining a meeting.

2. You will need to set up a free zoom account by going to https://zoom.us/ and clicking on the orange
sign up, it’s free button

Joining the Zoom Meeting
To Join a Zoom Meeting: “Join Via Computer”
1. Please click the link provided on the flyer and social media to “join via computer”.
https://zoom.us/j/91110542893 You may be instructed to download the Zoom application if you are on
your phone or tablet. You may be asked to enter the Meeting ID: 911 1054 2893.
2. Zoom will ask you to sign in to join (using the email and password you used to create an account).
3. You will have an opportunity at this point to test your audio by clicking “Test Computer Audio”. Note:
Make certain your audio is on before testing it. Once you are satisfied that your audio works, click on
“Join audio by computer”.

4. If you are having trouble hearing, you can optionally join via telephone while remaining on the video
conference.
To Join Zoom Meeting: “Join Via Telephone for Audio”
1. On your phone, dial the teleconferencing number: 929-205-6099
2. Enter the Meeting ID number provided on the flyer and social media posts (911 1054 2893) when
prompted, using your touch-tone keypad.

During the Meeting:
You will begin the meeting in the virtual waiting room until the host starts the meeting. In order to keep
the meeting on time we ask that all comments be reserved until the breakout sessions. All participants
will begin the meeting with their microphone automatically muted.
Should have a question please use the chat function to ask it, and the moderator will ask the presenter
the question on your behalf. To use the chat function, press the
button on the toolbar at
the bottom of your screen, and enter your question into the window that pops up.
1. The Host will introduce the project team and provide a brief agenda as well as a brief PowerPoint
presentation on the screen.

2. After a presentation you will be sent to virtual breakout session where you will have the opportunity
to ask questions and provide feedback. A window will pop up saying you have been invited to a breakout
session and you will need to click “Join” to enter.
3. Once the breakout session ends you will be automatically returned to the main meeting and then to
the next round of breakout sessions. There will be a total of three breakout sessions covering different
project topics.

Meeting Tools

Tool Bar
A

B

C

D

All meeting tools will be located at the bottom of your page in a black bar. Your microphone icon (A) and
video icon (B) should have red slashes indicating that your microphone is muted, and your video is off.
The next icon is the participant icon (C) which will allow you to utilize the “raise hand” function. We will
employ this in the breakout sessions, to allow for discussion and comments. Once you click the
participation icon, the “Participant Box” will pop up. If you have a question you may click the blue hand
icon (E) which will let the host know and he will unmute your microphone. If you would like to ask a
question using the chat option, click the “chat” icon (D) and the chat window will open.
Participant Box

Chat Window

E

After the Meeting:
1. Leave any additional comments, and view the recorded meeting and breakout sessions on the BATS
2045 MTP website: https://glynncounty.org/2034/2045-BATS-MTP
2. Please take our brief survey: https://www.surveymonkey.com/r/BATS2045MTP-Survey2
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1 | DAILY COMMUTE

SurveyMonkey© was used to create and conduct an online survey to gather feedback from community members who live
work or play in the BATS study area. The survey, consisting of 18 multiple choice and ranking questions, was open from
12/08/2019 to 2/10/2020 (65 days total) and had 378 participants. The survey focused on respondent’s commutes, current
and future transportation conditions and challenges, and transportation priorities. The survey results were used to help update
the local goals and objectives as they relate to the BATS MPO transportation landscape.

1. Daily Commute
Q1. By mode of transportation, how often do you commute to work, school, or other primary
destination?
Daily

1-2 Times a
Week

Monthly

Never

Walk

18.33%

11.33%

8.33%

62.00%

Drive (Alone)

77.47%

15.38%

3.30%

3.85%

Rideshare (Uber, Lyft)

0.68%

Bike

3.69%

Drive (Carpool)

6.51%

Public Transportation (Gateway Behavioral
Health Services, Coastal Georgia Area
Community Action Authority)
Other

Other Responses:
•
•
•
•

0.67%

4.27%

14.09%

11.74%

13.36%

8.90%

71.23%

2.36%

96.30%

0.68%
0.67%

1.71%

9.90%

0.85%

70.47%

88.74%

93.16%

Drive 2 people in the car
Golf Cart
Family member picks me up
ride with a co-worker

Q2. Approximately how many miles do you travel (one way) to work, school, or other primary
destination?
40%
30%
20%
10%
0%

Under 2
Miles

1-2

2 to 5 Miles

5 to 10
Miles

10 to 15
Miles

BATS MPO 2045 MTP | SURVEY RESULTS

15 to 20
Miles

Over 20
Miles
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Q3. What is the zip code of your residence?
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Q4. What is the zip code of your Work?

Zip code
31520
31522
31525
31524
31523
31305

1-4

Respondents
114
89
48
20
16
14

Zip code
31527
31548
31545
31561
32520
31510

Respondents
8
3
2
2
2
2
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Zip code
31522
31535
31553
31566
32207
32527

Respondents
1
1
1
1
1
1

Zip code
53051
31561
31313
31515

Respondents
1
1
1
1

2 | TRANSPORTATION IN BATS MPO

2. Transportation in BATS MPO
Q5. How would you rank the current state of each mode of transportation within Glynn County?
50%
45%
40%
35%
30%
25%
20%

1 (poor)

15%

2

10%
5%

3

0%

4
5 (great)

Q6. Would you walk, bike, or use public transit more frequently if there were more or improved
facilities available?
70%
60%
50%
40%

Yes
No

30%

Don't Know

20%
10%
0%

Walk

Bike

Public Transportation
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Q7. Which non-motorized improvements would you prefer?
80%
70%
60%
50%
40%
30%
20%
10%
0%

More On-Road Bicycle
Facilities

More Greenways/MultiUse Trails

More Sidewalks

Other (please specify)

Other Responses:
•
•
•
•
•

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

2-6

Greenways is the priority.
A second causeway linking the north end of St. Simons to Highway 99.
SSI is already great.
If by "More On-Road Bicycle Facilities " you mean a way to get bikers out of the traffic flow, then I'm in favor of that.
They pose a real safety problem on our roadways for themselves and those in motorized vehicles.
Separate lane for bikes. They should require a tag like card and proof of insurance. Their speed is not safe to be with
cars. They don’t allow motorcycles unless they go a certain speed. I have witnessed two cars hitting bicycles. Some
states have a lane and they get a ticket if they don’t oblige, I do not think it is safe when I see them hold up traffic and
it scares me.
Better infrastructure - pot holes and shoulders are missing concrete. Trucks/landscapers and construction crews need
to be fined for littering roads with debris, nails screws everywhere, and they are damaging the North end of the island.
Small motorized vehicle off road and or unlicensed.
Trolley
Sidewalk on Skylane Rd. between Demere Rd. and Sandcastle Dr.
The bike paths and sidewalks are in bad shape and need repair and expansion.
Multipurpose trail on the Altamaha Canal.
A second causeway on the North end of St Simons Island, going into Brunswick.
Bike trail on Sea Island Rd.
Fix all the potholes.
I'm disabled and hate that everyone pushes these non-motorized transportations. I need to drive and park close.
Stop wasting money!
Golf cart lanes.
Public restrooms on bike paths and sidewalks.
Improve roadways to include a bike lane, improve sidewalks that are broken and cracked, and add crosswalk lights at
all crosswalks on major streets.
Water taxi or ferry from Brunswick to SSI/SSI to Jekyll.
Should be compatible with last mile transportation like electric scooters.
Sidewalks in residential communities in the rural areas of Glynn County to help promote exercising
(walking/biking/jogging) in a safe environment. Also, more streetlights are needed in Glynn County; the visibility in
some areas are insufficient.
BATS MPO 2045 MTP | SURVEY RESULTS
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•
•
•
•
•
•
•
•
•
•

I have no comment.
Cut rumble strip into white line. The shoulder is useless for bikes. Look at Jekyll Causeway, that was done right.
Please fix existing sidewalks!
Shared use walk/bike/skate etc.. sidewalks would be fantastic.
Bus
Resurfaced roads (not patched), smoother RR crossings
Resurfaced, not patched roads
None of the above
None. For the most part these are underutilized. Not worth the money.
None

Q8. In 2019, did you evacuate Glynn County during Hurricane Dorian?
60%
50%

54.88%
43.90%

40%
30%
20%
10%
0%
Yes

No

Comments:
•
I served in the emergency operations center at the Public Safety Complex the remainder of my household evacuated.
•
Wife and visiting family did
•
Can’t - work at the hospital
•
I am a Deputy Fire Chief. I was called back to work from out of state.
•
I work for an emergency service company.
•
•
•
•
•
•

I will not again unless Cat 3 or above and coming directly to us. The prior 2 times I was not allowed to return to my home.
Meanwhile my neighbor's that stayed were cleaning up and sending me pictures of my home. Not good at all.
Did not live here at the time
Nothing was going to happen
Not in-residence during Dorian
Not in the area d as t the time
Was away on vacation
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Q9. Please prioritize the BATS 2045 Metropolitan Transportation Plan (MTP) Draft Goals
(1 highest priority, 9 lowest priority)
7
6

Ranking Score

5
4
3
2
1
0

Increase the
Support
Enhance
Establish a
Protect the
Manage and
Provide efficient Support regional Enhance livability
Safety and
Economic Vitality, accessibility,
connected
environment,
preserve the system operation
economic
and support
Security of the
Development,
mobility, and
multimodal
promote energy transportation
development by economic vitality
Transportation
and
connectivity for transportation conservation, and system to ensure
improving the
of the
Network
Competitiveness all transportation network that is improve quality
long range
national freight
metropolitan
modes
cost effective,
of life
sustainability
network and
area, especially
efficient, easily
strengthening the
by enabling
accessible, and
ability of rural
global
safe to all users
communities to competitiveness,
access national productivity and
and international
efficiency
trade markets

Q10. Please prioritize the level of need for the following key freight transportation assets.
(1 highest priority, 9 lowest priority)
3.5
3

Ranking Score

2.5
2
1.5
1
0.5
0

2-8

Georgia Port Authority

I-95 Corridor
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Local roadways
connecting to industrial
parks and freight
generators

Undeveloped industrial
zoned land
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3. Freight in BATS MPO
Q11. Please prioritize the level of need for the following key freight transportation assets.
(1 highest priority, 9 lowest priority)
3.5
3

Ranking Score

2.5
2
1.5
1
0.5
0
Georgia Port
Authority

I-95 Corridor

Local roadways
connecting to
industrial parks and
freight generators

Undeveloped
industrial zoned
land

Q12. Do you have any concerns with freight truck travel in Glynn County?
70%
60.44%

60%
50%
40%

39.56%

30%
20%
10%
0%
Yes

No
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Q13. If you answered yes, please describe any concerns that may impact you?
Category of Concern
Safety Issues
Truck Congestion/ Traffic
Road Upkeep / Maintenance
Speeding
Tree Issues / Live Oaks
Roads Not Designed for Freight
Trucks in Residential Areas
Alternate Truck Routes Needed
Police/Oversite
Pedestrian Concerns
Trucks Volumes
Noise Issues
Truck Parking
Nothing
Require Load Covers for Trucks
Bike Concerns
Pollution

42
28
17
15
7
7
6
6
5
4
4
3
3
2
2
2
2

Locations Sited in Comments
•
Freight trucks on St Simons Island use residential streets, especially Glynn Haven neighborhood which are not
designed for this type of traffic. They cause hazardous conditions.
•
There is a huge amount of truck traffic (especially logging trucks) along highway 341 from Sterling to the mills in
Brunswick.
•
Logging trucks, especially on 341, are a concern with debris that falls off and strikes passenger vehicles.
•
341 and Golden Isles
•
Large freight trucks and 18-wheelers on Saint Simons Island are hazardous.
•
Designated truck lanes on 17, 341 and 82
•
Too much truck traffic in and around the rest stops at Exit 29 area!
•
Difficult to cross Bay St from downtown to access Mary Ross Park.
•
Freight traffic and speed down Hwy. 341 cuts safe pedestrian access to the waterfront, impacting positive
development of a desirable downtown area.
•
I'm concerned with freight truck travel through downtown business and residential areas along Bay and
Newcastle Streets. Traffic calming and/or noise dampening solutions should be explored.
•
Bay Street in Downtown Brunswick. This is a great pedestrian area but trucks speed through the area regularly.
•
Delivery trucks block Two lanes on Bay Street when delivering to a warehouse several times a month. This is
danger.
•
Hwy 303 has become a nightmare during morning and afternoon commutes.
•
Inadequate in loading zones on island.
•
Too many large trucks on SSI too close to live oaks. Limit size of trucks on SSI.
•
Freight trucks speed through areas they should not even be on for example Old Jesup Hwy.
•
Port Authority onto Hwy. 17 and around Exit 29.
•
Need more policing of trucks on Hwy 82.
•
Commercial Traffic along 341 causes a barrier between Brunswick and the waterfront and is a barrier to
downtown development.
•
If you consider log trucks freight, the lack of enforcement of safety regulations on the vehicles and the high
speeds used on Hwy. 341 is a huge problem.
3-10
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3 | FREIGHT IN BATS MPO

•
•
•
•

•

Tractor-trailers on St. Simons Island.
Large trucks on small roads - i.e. downtown 341 corridor with overhanging live oaks and residential roads.
Too many commercial trucks on neighborhood roads, adding too much traffic to Hwy.17.
Bay Street in downtown Brunswick cuts off downtown from the waterfront for the sole purpose of facilitating
port truck traffic. Bay Street needs medians with trees, traffic calming devices and more signaled pedestrian
crossings.
Exit 29 has a great deal of safety issues with heavy truck traffic from I-95, the Port, truck stops, and nearby truck
terminal/vehicle carrier vehicle storage lots. They are using the same roadways and intersections as nearby
residential areas and an elementary and middle school.

BATS MPO 2045 MTP | SURVEY RESULTS
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4. Respondent Demographics
Q14. What is your age?
0.31%

0.93%

8.10%
Under 18
18-24

32.09%

12.77%

25-34
35-44

17.13%

45-54
55-64

28.66%

65+

Q15. What is household annual income?
25%
20%
15%
10%
5%
0%

Less than
$20,000

$20,000 $39,999

$40,000 $59,999

$60,000 $79,999

$80,000 $119,999

Q16. What is your sex?
Other
1%
Male
43%
Female
56%

Male

4-12

Female

Other
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$120, 000 or Prefer not to
more
say
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Q17. What is your race?
1%
6%

93%

American Indian or Alaska Native

Black or African-American

White or Caucasian

Q18. How did you first learn about the BATS 2045 Metropolitan Transportation Plan?
60%
50%
40%
30%
20%
10%
0%

BATS MPO 2045 MTP | SURVEY RESULTS

4-13

2045 BATS MTP - Survey 2

Q1 The following 12 factors will be used to evaluate how the proposed
projects are ranked. Please review each Factor (1 -12) and give each a
numeric weight between 5 and 120 of importance to you. The higher the
weight the more important the factor is to you. The total numeric weight of
all 12 factors must equal 120, and no factor can have a weight of zero.
Answered: 3

Skipped: 9

Factor 1 - The
ﬁnancial...
Factor 2 Public safet...
Factor 3 - The
potential fo...
Factor 4-The
equity and...
Factor 5 -The
traﬃc volu...
Factor 6 - The
function cla...
Factor 7 - The
pavement or...
Factor 8 - The
quantiﬁable...
Factor 9 Projects...
Factor 10 The consiste...
Factor 11 Please revie...
Factor 12 - A
project...
0

2

4

6

8

10
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12

14

16

18

20

2045 BATS MTP - Survey 2
ANSWER CHOICES

AVERAGE
NUMBER

TOTAL
NUMBER

RESPONSES

Factor 1 - The financial viability and maintenance cost score is a quantifiable criterion based
on estimated project construction and maintenance costs. Additional consideration will be
given to projects supplemented with local project funding and/or other federal and state
funding, should it be available. High cost projects may receive fewer points than lower-cost
projects.

7

20

3

Factor 2 - Public safety is a quantifiable criterion based on observed accident data provided
by GDOT. A weighted point assignment is based on the number of crashes for existing
roads from 2015-2019. Projects to improve roads with higher crash rates receive more
points.

7

20

3

Factor 3 - The potential for economic development opportunities is a quantifiable score
based upon the project being on a freight corridor.

12

35

3

Factor 4-The equity and livability score is a quantifiable criterion based on distance from
defined public facilities/destinations and the project’s ability to improve access, connectivity,
and mobility for other, non-auto, modes of travel

13

40

3

Factor 5 -The traffic volume and congestion score is a quantifiable criterion based on
estimated future traffic volumes and the associated level-of-service (functionality and
operational characteristics) of the roadways. Future traffic volume and congestion levels are
used to evaluate the long-term performance of the highway network, along with the
identification of deficiencies and recommended projects. A weighted point assignment is
based on projected 2045 volume to capacity ratio from the BATS model, with more points
going to the more congested roadways.

10

30

3

Factor 6 - The function class score is an assignment of points based upon functional class
(Expressway, Ramp, Principal Arterial, Minor Arterial, and Collector) of the roadway
hierarchy.

7

20

3

Factor 7 - The pavement or bridge condition is to be considered and quantified as a metric
to prioritize projects and is in alignment with plan goals for state of good repair.

10

30

3

Factor 8 - The quantifiable environmental impact criterion is based on a project level
assessment of potential impacts to natural, social, and cultural resources. The number of
criteria impacted is then translated into the potential environmental determination. The
higher number of impacts resulting in more extensive environmental documentation and
mitigation, the lower environmental impact scoring.

18

55

3

Factor 9 - Projects demonstrating the use of alternative transportation solutions and context
sensitive design will receive points allocations for their reduction in impacts to the physical
environs and improvement in system performance.

7

20

3

Factor 10 - The consistence with local land use plans is a quantifiable criterion based on
support of future land use, comprehensive plan objectives, and established communities.
Point assignment is based on the local government’s (city, town, or county) input regarding
a project’s compatibility with the adopted future land use map, comprehensive plan,
contribution to walkable communities, open space, or established communities.

13

40

3

Factor 11 - Please review the factors and the factor descriptions. Please enter your contact
information and your weight for each factor using the guidance. Feel free to add comments.
- Resiliency is a quantifiable score, whereby a project is scored based upon its ability to
demonstrate improvement to a physical asset’s design standards to mitigate impacts due to
flooding and natural disasters, as well as create a redundancy in the transportation network.

8

25

3

Factor 12 - A project occurring on a hurricane evacuation route will receive a points
allocation for improving the operations of the hurricane evacuation network.

8

25

3

Total Respondents: 3
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2045 BATS MTP - Survey 2

Q2 Were there any additional projects that were not included in the draft
project list? If yes, please provide location, project improvement (ex.
Roadway widening, bike/ped), and a description of the issue that requires
an improvement (ex. Traffic, safety)?
Answered: 3

Skipped: 9

#

RESPONSES

DATE

1

Bike paths would be great on 17. More street lights.

5/5/2020 9:02 PM

2

More sidewalks

5/4/2020 11:11 PM

3

Side walks down old Jesup road

5/4/2020 10:53 PM

1/1

2045 BATS MTP - Survey 2

Q3 What is your age? (Please select only one option)
Answered: 12

Skipped: 0

Under 18

18-24

25-34

35-44

45-54

55-64

65+
0%

10%

20%

30%

40%

50%

60%

70%

80%

90% 100%

ANSWER CHOICES

RESPONSES

Under 18

0.00%

0

18-24

0.00%

0

25-34

0.00%

0

35-44

16.67%

2

45-54

33.33%

4

55-64

16.67%

2

65+

33.33%

4

TOTAL

12
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2045 BATS MTP - Survey 2

Q4 What is household annual income? (Please select only one option)
Answered: 12

Skipped: 0

Less than
$20,000
$20,000 $39,999
$40,000 $59,999
$60,000 $79,999
$80,000 $119,999
$120, 000 or
more
Prefer not to
say
0%

10%

20%

30%

40%

50%

60%

70%

80%

90% 100%

ANSWER CHOICES

RESPONSES

Less than $20,000

16.67%

2

$20,000 - $39,999

16.67%

2

$40,000 - $59,999

0.00%

0

$60,000 - $79,999

25.00%

3

$80,000 - $119,999

16.67%

2

$120, 000 or more

16.67%

2

Prefer not to say

8.33%

1

TOTAL

12
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2045 BATS MTP - Survey 2

Q5 What is your sex? (Please select only one option)
Answered: 12

Skipped: 0

Male

Female

Other

0%

10%

20%

30%

40%

50%

60%

70%

80%

90% 100%

ANSWER CHOICES

RESPONSES

Male

16.67%

2

Female

83.33%

10

Other

0.00%

0

TOTAL

12
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2045 BATS MTP - Survey 2

Q6 What is your race? (Please select only one option)
Answered: 12

Skipped: 0

American
Indian or...
Black or
African-Amer...
Native
Hawaiian or...

Asian

Hispanic,
Latino, or...
White or
Caucasian
0%

10%

20%

30%

40%

50%

60%

70%

80%

90% 100%

ANSWER CHOICES

RESPONSES

American Indian or Alaska Native

0.00%

0

Black or African-American

16.67%

2

Native Hawaiian or Other Pacific Islander

0.00%

0

Asian

0.00%

0

Hispanic, Latino, or Spanish origin

0.00%

0

White or Caucasian

83.33%

10

TOTAL

12
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2045 BATS MTP - Survey 2

Q7 How did you first learn about the BATS 2045 Metropolitan
Transportation Plan?
Answered: 12

Skipped: 0

Glynn County
Website
Social Media

Flier

Newspaper

Radio

Television

Word of Mouth
Other (please
specify)
0%

10%

20%

30%

40%

50%

60%

70%

80%

90% 100%

ANSWER CHOICES

RESPONSES

Glynn County Website

25.00%

3

Social Media

58.33%

7

Flier

0.00%

0

Newspaper

8.33%

1

Radio

0.00%

0

Television

0.00%

0

Word of Mouth

0.00%

0

Other (please specify)

8.33%

1

TOTAL

12
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2045 BATS MPO MTP
Brunswick Area Transportation Study (BATS) 2045 Metropolitan
Transportation Plan and St. Simon’s Island Sector Study

Michael Plagens
Consultant Team
Project Manager

12/12/2019

Public Meeting
Workshop #1

Welcome and Introductions

Welcome and Introductions
 Welcome and Thank You for your Time and Participation
 Introductions
 Public Officials
 Members of the BATS Policy Committee, Technical Advisory
Committee (TAC), and Citizens Advisory Committee (CAC)
 Members of Glynn County staff and staff extension
 Project Team

3

Welcome and Introductions
 Housekeeping
 Meeting Facilities
 Ground-rules and Meeting Format

 Today’s Agenda
 Project Kick-off
 Project Background and Introduction
 Long-Range Transportation Plan Process

 Updating your Plan’s Goals and Objectives
 Highlight Review of the 2045 Future Socio-Economic
(SE) Data
 Overview of the Schedule and Next Steps
 Ways to Participate
 Breakout Stations
https://glynncounty.org/2045BATSMTP
4

Project Background and
Introduction

Project Background
 The Brunswick Area Transportation Study (BATS)
Metropolitan Planning Organization (MPO) includes all of
Glynn County
 Every 5 years, the BATS MPO must develop a Long-Range
Transportation Plan (LRTP) that addresses no less than a
20-year Transportation Planning Horizon:
 Federal Highway Administration (FHWA) regulation
 Visioning for the region’s Transportation Future
 Multimodal Planning Process
6

Project Background
 The purpose of the LRTP or Metropolitan Transportation Plan
(MTP) is to encourage and promote the safe and efficient
management, operation, and development of a cost-feasible
intermodal transportation system that will serve the mobility
needs of people and freight, and:
 Should also foster Economic Growth and Development within the
BATS MPO boundary, including the enhancement of Travel and
Tourism
 Must include Long- and Short-range Strategies consistent with
Federal, State, and Local Goals and Objectives
7

Project Background
 The BATS MPO MTP will include:
 Update of the BATS Area transportation Goals, Objectives and
Performance Measures
 Analysis of the Existing and Future Transportation System for the BATS
Area
 Be a Public Plan
 Develop a Project List that is Multimodal (All Modes)
 Develop a Cost-Constrained Project List
 Identify an Unfunded Needs list

8

Project Background
 Included in the MTP is the St. Simons Island Sector Area Study
 Roadway and transportation infrastructure improvements on St.
Simons Island have not kept up with the growing pace of
development

 Recognizing that growth pressures have returned, including
both residential and commercial developments, Glynn County
has asked to emphasize a sector of the MPO area for a
refined study

9

Project Background
 The St. Simons Island Sector Area Study element of the MTP
will:
 Identify the current state of St. Simons Island's major roadways,
intersections, and island access
 Evaluate the current roadway network for the design year horizon and
potential development
 Evaluate and recommend corridor improvements given that growth
 Provide development mitigation strategies to help Glynn County
manage future development impacts

10

2045 Goals and Objectives

2045 Goals and Objectives
 Updating your Plan’s Goals and Objectives
 Process





12

Review of the 2040 Goals
Incorporate Federal Guidance
Conduct Outreach to the Public for additional input
Present modified Goals and Objectives back to the Policy Committee
for approval

2045 Goals and Objectives
Building on the Foundation of the 2040 Goals

13

2045 Goals and Objectives
Federal Guidance

14

2045 Goals and Objectives
Federal Guidance

15

2045 Goals and Objectives
Federal Guidance (Continued)

16

2045 Goals and Objectives

DRAFT

Goals

Objectives

Increase the Safety and Security of the
Transportation Network

Encourage design features that enable all users a convenient way to reach their destination while
minimizing conflict points among modes
Promote Pedestrian and Bicycle safety through public awareness
Support projects that aid in the event of a natural disaster
Efficiently utilize public resources
Improve access to National freight networks
Utilize Complete Streets design policies
Explore opportunities for public transportation
Support enhancement of facilities that provide for interconnected bicycle and pedestrian
transportation options
Support facilities that use transit and other non-motorized modes
Coordinate with appropriate agencies when designing and implementing multimodal facilities
Emphasize enhancements to transportation facilities that preserve and complement natural
environmental features within the area
Coordinate transportation and land use decisions

Support Economic Vitality, Development,
and Competitiveness
Enhance accessibility, mobility, and
connectivity for all transportation modes
Establish a connected multimodal
transportation network that is cost
effective, efficient, easily accessible, and
safe to all users
Protect the environment, promote energy
conservation, and improve quality of life

17

2045 Goals and Objectives

DRAFT

Goals

Objectives

Manage and preserve the transportation
system to ensure long range sustainability
Provide efficient system operation

Allocate resources to maintain existing facilities in a state of good repair

Minimize congestion
Promote coordination among modes
Support regional economic development by Promote investments in transportation facilities that enhance regional connectivity
improving the national freight network and Support investments in transit facilities that provide access to tourist attractions
Promote investments that enhance connection/accessibility to public airports
strengthening the ability of rural
communities to access national and
international trade markets
Enhance livability and support economic
Support enhancing livability by addressing recurring and non-recurring congestion
vitality of the metropolitan area, especially Coordinate with local emergency management agencies
Identify weaknesses and that impact the reliability of the transportation network and identify mitigation
by enabling global competitiveness,
improvements
productivity and efficiency

18

2045 Goals and Objectives
 Ways to Participate
 Breakout Station
 Any modifications to existing draft goals
and/or objectives?
 Any new goals and/or objectives?

 Rank the Goals – Complete the Survey

https://glynncounty.org/2045BATSMTP
19

Highlight Review of the 2045
Future Socio-Economic (SE) Data

2045 Future SE Data
 Highlights of the 2045
Socioeconomic Data for
BATS/Glynn County Memorandum
 Presented to Policy Committee for
approval

21

2045 Future SE Data
Table 1: BATS 2015 and 2045 SE Data Summary

 Population and number of
households are each
projected to increase by
more than 20% by 2045
 Employment growth is
anticipated for every
sector, except for Retail
(projected to lose 1,786,
or 19.6% of jobs
regionally)

22

2015

2045

2015 – 2045
Change

Change
Percentage

Population

84,087

104,349

20,262

24.1%

Households

41,091

50,110

9,019

21.9%

Retail

9,130

7,344

-1,786

-19.6%

Service

28,754

36,931

8,177

28.4%

MTCUW

6,635

10,209

3,574

53.9%

AMC

1,820

2,868

1,048

57.6%

Total Employment

46,339

57,352

11,013

23.8%

Student Enrollment
College Enrollment

13,682
3,004

20,868
5,868

7,186
2,864

52.5%
95.3%

Notes:
*MTCUW: Manufacturing, Transportation, Communication, Utilities, and Wholesale Trade Categories
**AMC: Agriculture, Mining, and Construction

2045 Future SE Data
 Projected Total
Employment for the
BATS region in 2045
is 57,352
 Increasing by 11,013
jobs, or 23.8 % from
2015

Table 3: 2045 SE Data Employment Control Percentage
Employment by
Category
Category
Retail
Service
MTCUW *
AMC **
Total Employment

Total
7,344
36,931
10,209
2,868
57,352

GDOL***
12.30%
64.90%
17.71%
5.04%
100%

Draft TAZ
12.80%
64.40%
17.80%
5.00%
100%

Notes:
*MTCUW: Manufacturing, Transportation, Communication, Utilities, and Wholesale Trade Categories
**AMC: Agriculture, Mining, and Construction
*** GDOL: Georgia Department of Labor
Retail
Service
MTCUW
AMC
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Overview of the Schedule and
Next Steps

Overview of the Schedule and Next Steps
 Public Workshop #2 - February 2020
 Presenting Existing and Future Traffic
Projections

 Public Workshop #3 - Spring 2020
 Draft Project List

 30-Day Public Comment Period
 Adopted MTP to FHWA - August 2020

https://glynncounty.org/2045BATSMTP
25

Ways to Participate

Ways to Participate
 Breakout Stations
 Feedback
 Goals and Objectives
 Survey
 Impressions of Current Transportation System

 Informational
 Existing and Future Socio-Economic Data

 Website
 Survey
 Provide Comments
 Sign-up for Email Notifications

 Comment Forms
 Participation in Upcoming Public Meetings
https://glynncounty.org/2045BATSMTP
27

Breakout Stations

2045 BATS MPO MTP
Brunswick Area Transportation Study (BATS) 2045 Metropolitan
Transportation Plan and St. Simon’s Island Sector Study

Michael Plagens
Consultant Team
Project Manager

03/06/2020

Public Meeting
Workshop #2

Welcome and Introductions

Welcome and Introductions
 Welcome and thank you for your time and participation
 Introductions
 Public Officials
 Members of the BATS Policy Committee, Technical Advisory
Committee (TAC), and Citizens Advisory Committee (CAC)
 Members of Glynn County staff and staff extension
 Project Team

3

Welcome and Introductions
 Housekeeping
 Meeting room facilities
 Ground-rules and Meeting Format

 Today’s Agenda
 Project Kick-off
 Project Background and Introduction
 Long-Range Transportation Plan process

 Updated Plan’s Goals and Objectives
 Review of Winter Survey
 Existing Conditions - St. Simons Island Sector
Area Study
 Overview of the Schedule and Next Steps
 Ways to Participate
 Breakout stations
https://glynncounty.org/2045BATSMTP
4

Project Background and
Introduction

Project Background
 The Brunswick Area Transportation Study (BATS)
Metropolitan Planning Organization (MPO) includes all of
Glynn County
 Every 5 years, the BATS MPO must develop a Long-Range
Transportation Plan (LRTP) that addresses no less than a
20-year Transportation Planning Horizon:
 Federal Highway Administration (FHWA) regulation
 Visioning for the region’s Transportation Future
 Multimodal Planning Process
6

Project Background
 The purpose of the LRTP or Metropolitan Transportation Plan
(MTP) is to encourage and promote the safe and efficient
management, operation, and development of a cost-feasible
intermodal transportation system that will serve the mobility
needs of people and freight, and:
 Should also foster Economic Growth and Development within the
BATS MPO boundary, including the enhancement of Travel and
Tourism
 Must include Long- and Short-range Strategies consistent with
Federal, State, and Local Goals and Objectives
7

Project Background
 The BATS MPO MTP will include:
 Update of the BATS Area transportation Goals, Objectives and
Performance Measures
 Analysis of the Existing and Future Transportation System for the BATS
Area
 Be a Public Plan
 Develop a Project List that is Multimodal (All Modes)
 Develop a Cost-Constrained Project List
 Identify an Unfunded Needs list

8

Project Background
 Included in the MTP is the St. Simons Island Sector Area Study
 Roadway and transportation infrastructure improvements on St.
Simons Island have not kept up with the growing pace of
development

 Recognizing that growth pressures have returned, including
both residential and commercial developments, Glynn County
has asked to emphasize a sector of the MPO area for a
refined study

9

Project Background
 The St. Simons Island Sector Area Study element of the MTP
will:
 Identify the current state of St. Simons Island's major roadways,
intersections, and island access
 Evaluate the current roadway network for the design year horizon and
potential development
 Evaluate and recommend corridor improvements given that growth
 Provide development mitigation strategies to help Glynn County
manage future development impacts

10

2045 Goals and Objectives

2045 Goals and Objectives
 Updating your Plan’s Goals and Objectives
 Process





12

Review of the 2040 Goals
Incorporate Federal Guidance
Conduct Outreach to the Public for additional input
Present modified Goals and Objectives back to the Policy Committee
for approval

2045 Goals and Objectives
Building on the Foundation of the 2040 Goals

13

2045 Goals and Objectives
Federal Guidance

14

2045 Goals and Objectives
Federal Guidance

15

2045 Goals and Objectives
Federal Guidance (Continued)

16

2045 Goals and Objectives
 Presented Draft Goals
and Objectives at Public
Meeting #1 in December
2019
 Modified based on
comments
 Will present to
Technical Coordinating
Committee and Citizens
Advisory Committee on
March 9th.

17

DRAFT

2045 Goals and Objectives

DRAFT

Goals

Objectives

Increase the Safety and Security of the
Transportation Network

Encourage design features that enable all users a convenient way to reach their destination while
minimizing conflict points among modes
Promote Pedestrian and Bicycle safety through public awareness
Support projects that aid in the event of a natural disaster
Efficiently utilize public resources
Improve access to National freight networks
Utilize Complete Streets design policies
Explore opportunities for public transportation
Support enhancement of facilities that provide for interconnected bicycle and pedestrian
transportation options
Support facilities that use transit and other non-motorized modes
Coordinate Collaborate with appropriate agencies when designing and implementing in the design and
implementation of multimodal facilities
Emphasize enhancements to transportation facilities that preserve and complement natural
environmental features within the area
Coordinate transportation and land use decisions

Support Economic Vitality, Development,
and Competitiveness
Enhance accessibility, mobility, and
connectivity for all transportation modes
Establish Provide a connected multimodal
transportation network that is cost
effective, efficient, easily accessible, and
safe to all users
Protect the environment, promote energy
conservation, and improve quality of life

Notes: Italic and Underlined indicates adjustments made during December 2019 meetings
18

2045 Goals and Objectives

DRAFT

Goals

Objectives

Manage and preserve the transportation
system to ensure long range sustainability
Provide efficient system operation

Allocate resources to maintain existing facilities in a state of good repair

Minimize congestion
Promote coordination among modes
Support regional economic development by Promote investments in transportation facilities that enhance regional connectivity
improving the national freight network and Support investments in transit facilities that provide access to tourist attractions
Promote investments that enhance connection/accessibility to public airports
strengthening the ability of rural
communities to access national and
international trade markets
Enhance livability and support economic
Support enhancing livability by addressing recurring and non-recurring congestion
vitality of the metropolitan area, especially Coordinate with local emergency management agencies
Identify weaknesses and that impact the reliability of the transportation network and identify
by enabling global competitiveness,
mitigation improvements
productivity and efficiency
Enhance the built environment to foster
Promote projects that increase resiliency while incorporating context sensitive design
resilience and support climate management Assess and improve transportation facilities to account for sea-level rise
strategies
Update relevant Design Manuals and Standards to better account for climate change incidents that
affect infrastructure in coastal communities
Notes: Italic and Underlined indicates adjustments made during December 2019 meetings
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2045 Goals and Objectives
 Ways to Participate
 Breakout Station
 Any modifications to existing draft goals
and/or objectives?
 Any new goals and/or objectives?

 We asked citizens to rank the goals by
completing the survey

https://glynncounty.org/2045BATSMTP
20

Results from Winter Survey

Winter Survey
 Focused on commutes, current and
future transportation conditions,
transportation challenges, and
transportation priorities.
 18 multiple choice and ranking questions
 Open from 12/08/2019 to 2/10/2020
(65 days total)
 378 participants
https://glynncounty.org/2045BATSMTP
22

Daily Commute
 Q1. By mode of
transportation,
how often do you
commute to work,
school, or other
primary
destination?

23

Daily Commute
 Q2. Approximately how many miles do you travel (one way)
to work, school, or other primary destination?

24

Daily Commute
 Q3. What is the
zip code of your
residence?

25

Daily Commute
 Q4. What is the
zip code of your
Work?

26

Transportation in BATS MPO
 Q5. How would you rank the current state of each mode of
transportation within Glynn County?

27

Transportation in BATS MPO
 Q6. Would you walk, bike, or use public transit more frequently
if there were more or improved facilities available?

28

Transportation in BATS MPO
 Q7. Which non-motorized improvements would you prefer?

29

Additional Responses
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Greenways is the priority.
A second causeway linking the north end of St. Simons to Highway 99.
SSI is already great.
If by "More On-Road Bicycle Facilities " you mean a way to get bikers out of the
traffic flow, then I'm in favor of that. They pose a real safety problem on our
roadways for themselves and those in motorized vehicles.
Separate lane for bikes. They should require a tag like card and proof of
insurance. Their speed is not safe to be with cars. They don’t allow motorcycles
unless they go a certain speed. I have witnessed two cars hitting bicycles.
Some states have a lane and they get a ticket if they don’t oblige, I do not think
it is safe when I see them hold up traffic and it scares me.
Better infrastructure - pot holes and shoulders are missing concrete.
Trucks/landscapers and construction crews need to be fined for littering roads
with debris, nails screws everywhere, and they are damaging the North end of
the island.
Small motorized vehicle off road and or unlicensed.
Trolley
Sidewalk on Skylane Rd. between Demere Rd. and Sandcastle Dr.
The bike paths and sidewalks are in bad shape and need repair and expansion.
Multipurpose trail on the Altamaha Canal.
A second causeway on the North end of St Simons Island, going into Brunswick.
Bike trail on Sea Island Rd.
Fix all the potholes.





















I'm disabled and hate that everyone pushes these non-motorized
transportations. I need to drive and park close.
Stop wasting money!
Golf cart lanes.
Public restrooms on bike paths and sidewalks.
Improve roadways to include a bike lane, improve sidewalks that are broken
and cracked, and add crosswalk lights at all crosswalks on major streets.
Water taxi or ferry from Brunswick to SSI/SSI to Jekyll.
Should be compatible with last mile transportation like electric scooters.
Sidewalks in residential communities in the rural areas of Glynn County to help
promote exercising (walking/biking/jogging) in a safe environment. Also, more
streetlights are needed in Glynn County; the visibility in some areas are
insufficient.
I have no comment.
Cut rumble strip into white line. The shoulder is useless for bikes. Look at Jekyll
Causeway, that was done right.
Please fix existing sidewalks!
Shared use walk/bike/skate etc.. sidewalks would be fantastic.
Bus
Resurfaced roads (not patched), smoother RR crossings
Resurfaced, not patched roads
None of the above
None. For the most part these are underutilized. Not worth the money.
None

Transportation in BATS MPO
 Q8. In 2019, did you evacuate Glynn County during Hurricane
Dorian?
Comments
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I served in the emergency operations center at the Public Safety
Complex the remainder of my household evacuated.
Wife and visiting family did
Can’t - work at the hospital
I am a Deputy Fire Chief. I was called back to work from out of state.
I work for an emergency service company.
I will not again unless Cat 3 or above and coming directly to us. The
prior 2 times I was not allowed to return to my home. Meanwhile
my neighbor's that stayed were cleaning up and sending me
pictures of my home. Not good at all.
Did not live here at the time
Nothing was going to happen
Not in-residence during Dorian
Not in the area at the time
Was away on vacation

Transportation in BATS MPO
 Q9. Please
prioritize the
BATS 2045
Metropolitan
Transportation
Plan (MTP) Draft
Goals (1 highest
priority, 9 lowest
priority)
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Freight in BATS MPO
 Q10. Please prioritize the level of need for the following key freight
transportation assets. (1 highest priority, 9 lowest priority)
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Freight in BATS MPO
 Q12. Do you have any concerns with freight truck travel in Glynn
County?

34

Freight in BATS MPO
 Q13. If you answered yes,
please describe any
concerns that may impact
you?
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Category of Concern
Safety Issues
Truck Congestion/ Traffic
Road Upkeep / Maintenance
Speeding
Tree Issues / Live Oaks
Roads Not Designed for Freight
Trucks in Residential Areas
Alternate Truck Routes Needed
Police/Oversite
Pedestrian Concerns
Trucks Volumes
Noise Issues
Truck Parking
Nothing
Require Load Covers for Trucks
Bike Concerns
Pollution

42
28
17
15
7
7
6
6
5
4
4
3
3
2
2
2
2

Locations Sited in Comments
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Freight trucks on St Simons Island use residential streets, especially Glynn Haven neighborhood which are not
designed for this type of traffic. They cause hazardous conditions.
There is a huge amount of truck traffic (especially logging trucks) along highway 341 from Sterling to the mills in
Brunswick.
Logging trucks, especially on 341, are a concern with debris that falls off and strikes passenger vehicles.
341 and Golden Isles
Large freight trucks and 18-wheelers on Saint Simons Island are hazardous.
Designated truck lanes on 17, 341 and 82
Too much truck traffic in and around the rest stops at Exit 29 area!
Difficult to cross Bay St from downtown to access Mary Ross Park.
Freight traffic and speed down Hwy. 341 cuts safe pedestrian access to the waterfront, impacting positive
development of a desirable downtown area.
I'm concerned with freight truck travel through downtown business and residential areas along Bay and Newcastle
Streets. Traffic calming and/or noise dampening solutions should be explored.
Bay Street in Downtown Brunswick. This is a great pedestrian area but trucks speed through the area regularly.
Delivery trucks block Two lanes on Bay Street when delivering to a warehouse several times a month. This is danger.
Hwy 303 has become a nightmare during morning and afternoon commutes.
Inadequate in loading zones on island.

Locations Sited in Comments












37

Too many large trucks on SSI too close to live oaks. Limit size of trucks on SSI.
Freight trucks speed through areas they should not even be on for example Old Jesup Hwy.
Port Authority onto Hwy. 17 and around Exit 29.
Need more policing of trucks on Hwy 82.
Commercial Traffic along 341 causes a barrier between Brunswick and the waterfront and is a barrier to downtown
development.
If you consider log trucks freight, the lack of enforcement of safety regulations on the vehicles and the high speeds
used on Hwy. 341 is a huge problem.
Tractor-trailers on St. Simons Island.
Large trucks on small roads - i.e. downtown 341 corridor with overhanging live oaks and residential roads.
Too many commercial trucks on neighborhood roads, adding too much traffic to Hwy.17.
Bay Street in downtown Brunswick cuts off downtown from the waterfront for the sole purpose of facilitating port
truck traffic. Bay Street needs medians with trees, traffic calming devices and more signaled pedestrian crossings.
Exit 29 has a great deal of safety issues with heavy truck traffic from I-95, the Port, truck stops, and nearby truck
terminal/vehicle carrier vehicle storage lots. They are using the same roadways and intersections as nearby
residential areas and an elementary and middle school.

Existing Conditions

Existing Conditions
 Collected data and conducted analysis for the entire BATS
MPO
 Conducted a focused analysis for St. Simons Island Sector
Area Study
 The focus of this presentation is to provide information for
the St. Simons Island Sector Area Study.
 Information and Boards regarding the overall BATS MTP Study are
available for discussion at the breakout stations after this PowerPoint
presentation
39

St. Simons Island Sector Area Study
 Roadway Traffic
 Traffic Counts Stations
 2015 Level-of-Service
 2045 Level-of-Service
(Do Nothing)

 Planned Transit Route
 Bicycle and Pedestrian
 Facilities
 Safety

 Traffic Safety
 Crash Density
 Crash Type
40

Existing Conditions
Roadway Traffic
 Traffic Counts Stations
 Traffic has been a “hot button”
topic from the beginning
 Utilized GDOT Traffic Count
Stations
 21 counters
 Roadway Classification Type
 Volume: Annual Average Daily
Traffic (AADT)
 3-year Average
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Existing Conditions
Level-of Service (LOS)
 Existing Year is 2015
 State Functional Classification
 Model Capacity
 Volume: 2015 Annual Average
Daily Traffic (AADT)
 Volume to Capacity Ratio
 Corresponding 2015 LOS
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Existing Conditions
2045 LOS (Do Nothing)
 State Functional Classification
 Model Capacity
 Volume: 2045 Annual Average
Daily Traffic (AADT)
 Volume to Capacity Ratio
 Corresponding 2045 LOS
 Sea Island Rd. from Kings Way to
Frederica Rd. is LOS “F”
43

Existing Conditions
Planned Transit Route
 Potential Transit Route
 Scheduled for 2021 or
later
 St. Simon’s is outside of
the urbanized area
boundary
 Unable to receive 5303
Transit funds
 Could change during the
next census update
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Existing Conditions
Bicycle & Pedestrian Facilities
 Need your help “filling–in”
the gaps on the network
 Does it need to be
expanded?
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Existing Conditions
Bicycle & Pedestrian Crashes
 Map of where the
incidents are located
 Crash Data Dates:
Nov. 2014 – Nov. 2019

 How to improve the
safety of existing
network?
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Existing Conditions – Safety
 Crash Density Map
 Crash Data Dates:
Nov. 2014 – Nov.
2019
 1,498 Total Crashes
 Focused along
intersection areas
 Potential cause is
“stop-n-go” traffic
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Existing Conditions – Safety
 Crash Data Dates: Nov. 2014 – Nov.
2019
 Major Types
 “Rear End” accounts for 52%
 Potential cause is “stop-n-go” traffic

 “Angle” accounts for 23%
 Potential cause is turning
movements, crossing-lanes of median
cuts

 “Single” accounts for 13%
 Potential cause could be lighting,
stripping, incidents involving Bicycle
& Pedestrians, or animals
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Existing Conditions
Summary
 Total Roadway System Mileage
 BATS Area: 1,514.8 miles (including SSI)
 I-95: 33.7 miles
 State Routes: 192.3 miles
 Local roads: 1,288.8 miles

 SSI: 137.6 miles

 LOS “D” or lower
 BATS Area: 31.5 miles (2%)
 SSI: 16.9 miles (12.3%)
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Overview of the Schedule and
Next Steps

Overview of the Schedule and Next Steps
 Public Workshop #3 – early April 2020
 Workshop to discuss project
recommendations

 Public Workshop #4 – early May 2020
 Draft project list

 30-Day Public Comment Period – July
2020
 Adopted MTP to FHWA - August 2020
https://glynncounty.org/2045BATSMTP
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Ways to Participate

Ways to Participate
 Breakout Stations
 Feedback

 Website
 Provide Comments
 Sign-up for future information emails

 Comment Forms
 Participation in Upcoming Public
Meetings
https://glynncounty.org/2045BATSMTP
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Breakout Stations

Good afternoon, we’ll get started soon. Thank you

2045 BATS MPO MTP
Brunswick Area Transportation Study (BATS) 2045 Metropolitan
Transportation Plan and St. Simon’s Island Sector Study

Michael Plagens
Consultant Team
Project Manager

4/29/2020

Public Meeting
Workshop #3

2045 BATS MPO MTP
Brunswick Area Transportation Study (BATS) 2045 Metropolitan
Transportation Plan and St. Simon’s Island Sector Study

Michael Plagens
Consultant Team
Project Manager

4/29/2020

Public Meeting
Workshop #3

Welcome and Introductions

Welcome and Introductions
▪ Welcome and Thank You for your Time and Participation
▪ Introductions
▪ Public Officials
▪ Members of the BATS Policy Committee, Technical Advisory
Committee (TAC), and Citizens Advisory Committee (CAC)
▪ Members of Glynn County staff and staff extension
▪ Project Team

4

Stefanie

Pam
5

Sarah

Wade

Adam

Caroline

Melody

Michael

Welcome and Introductions
▪ Housekeeping
▪ Ground-rules and Meeting Format
▪ Quick Introduction to Zoom

▪ Today’s Agenda
▪ Project Background and Introduction
▪ Long-Range Transportation Plan Process

▪ Re-cap of Previous Public Meetings
▪ Conduct Breakout Rooms
▪ Draft Project List
▪ Performance Measures
▪ Project Prioritization Framework

▪ Overview of the Schedule and Next Steps
▪ Ways to Participate
https://glynncounty.org/2045BATSMTP
6

Introduction to Zoom

Ground Rules
▪ Everyone is muted
▪ In main meeting we will use the
“Chat” function to ask questions
▪ In breakout rooms we will unmute
participants after you “raise your
hand”
▪ Please keep comments to 3
minutes
▪ Please keep your comments kind,
with appropriate language
8

Meeting Functions
▪ In the main room:
▪ Speaker (Mike) – giving
presentation, answering
questions
▪ Admin (Caroline) –
Admitting participants,
setting up Breakout Rooms
▪ Technical (Sarah) –
Monitoring Chat and Handraising

▪ Similar in Breakout Rooms
9

How to Participate
▪ Utilize the “Chat”
button to submit a
comment or question
▪ Sarah will answer
you, or ask Mike to
field the comment
▪ Main meeting AND
breakout rooms

10

How to Participate
▪ Utilize the “Raise
Hand” button to
speak in the breakout
room
▪ Technician will unmute you
▪ (and will re-mute you
if necessary)

11

Project Background and
Introduction

Project Background
▪ The Brunswick Area Transportation Study (BATS)
Metropolitan Planning Organization (MPO) includes all of
Glynn County
▪ Every 5 years, the BATS MPO must develop a Long-Range
Transportation Plan (LRTP) that addresses no less than a
20-year Transportation Planning Horizon:
▪ Federal Highway Administration (FHWA) regulation
▪ Visioning for the region’s Transportation Future
▪ Multimodal Planning Process
13

Project Background
▪ The purpose of the LRTP or Metropolitan Transportation Plan
(MTP) is to encourage and promote the safe and efficient
management, operation, and development of a cost-feasible
intermodal transportation system that will serve the mobility
needs of people and freight, and:
▪ Should also foster Economic Growth and Development within the
BATS MPO boundary, including the enhancement of Travel and
Tourism
▪ Must include Long- and Short-range Strategies consistent with
Federal, State, and Local Goals and Objectives
14

Project Background
▪ The BATS MPO MTP will include:
▪ Update of the BATS Area transportation Goals, Objectives and
Performance Measures
▪ Analysis of the Existing and Future Transportation System for the BATS
Area
▪ Be a Public Plan
▪ Develop a Project List that is Multimodal (All Modes)
▪ Develop a Cost-Constrained Project List
▪ Identify an Unfunded Needs list

15

Project Background
▪ Included in the MTP is the St. Simons Island Sector Area Study
▪ Roadway and transportation infrastructure improvements on St.
Simons Island have not kept up with the growing pace of
development

▪ Recognizing that growth pressures have returned, including
both residential and commercial developments, Glynn County
has asked to emphasize a sector of the MPO area for a
refined study

16

Project Background
▪ The St. Simons Island Sector Area Study element of the MTP
will:
▪ Identify the current state of St. Simons Island's major roadways,
intersections, and island access
▪ Evaluate the current roadway network for the design year horizon and
potential development
▪ Evaluate and recommend corridor improvements given that growth
▪ Provide development mitigation strategies to help Glynn County
manage future development impacts

17

Previous Public Meetings

Re-cap of Previous Public Meetings
▪ Public Meeting #1
▪
▪
▪
▪

Project Kickoff
Winter Survey
Draft Goals and Objectives
Review of the 2045 Future
Socio-Economic (SE) Data

▪ Public Meeting #2
▪ Final Goals and Objectives
▪ Results of Winter Survey
▪ Existing Conditions Maps
19

Zoom Breakout Rooms

Process
▪ Participants have been divided into 3 groups – each group will
go to each room in turn
▪ When you are in the breakout room, you’ll see a presentation
about the topic
▪ Please use the Chat button if you have a comment or question

▪ After the presentation, you’ll have a chance to comment
▪ Please raise your hand if you would like to be unmuted to speak

▪ At the end of 25 minutes, you’ll be brought back to the main
room, and then sent to the next breakout session
21

Room Structure
▪ Unconstrained Project List
▪ Melody – presenter (share screen and video, record)
▪ Sarah – technical assistance (monitor chat, unmute speakers, take notes
on spoken comments)

▪ Prioritization Process
▪ Adam – presenter (share screen and video, record)
▪ Stefanie – technical assistance (monitor chat, unmute speakers, take
notes on spoken comments)

▪ Performance Measures
▪ Wade – presenter (share screen and video, record)
▪ Caroline – technical assistance (monitor chat, unmute speakers, take
notes on spoken comments)
22

Individual Breakout Room
Sessions

Draft Project List

Draft Project List
▪ Developed a comprehensive project list of over 160 highway and
multimodal projects
▪ Process
▪ Collected existing projects from various sources:
▪
▪
▪
▪
▪
▪
▪

25

2040 MTP Project List
Pond Study on St. Simons Island
SPLOST 2016
SPLOST 2020
Capital Project List
Glynn County Transportation list
Bike/ Multipurpose Trail Study for Glynn County, Georgia – June 2016

Draft Project List
▪

Process (continued)
▪

Reviewed Previously programmed projects
▪
▪
▪
▪

▪

Developed new recommended capacity projects (highlighted in light-red)
▪
▪
▪

26

2040 MTP Project List for completed projects
Transportation Improvement Plan (2018-2021)
Examined project recommendation from the Pond Study on St. Simons Island
SPLOST 2016
Analyzed the 2045 Level-of-Service (corridors with still had LOS of “E” or “F”)
Determined need for new widening or other types of improvement
Projects coded into 5th Network

Sample from draft project list

Draft Project List
▪

Process (continued)
▪

Conducted analysis for safety areas (highlighted in yellow)
▪ Developed project list to address safety areas and recommended projects

▪
▪

Drainage projects from SPLOST were kept
Analyzed the 2016 Bicycle and Trail Study for completed projects and kept remaining projects.
Sample from draft project list
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Draft Project List
▪ Important Notes
▪ All unfunded projects from the 2040 MTP were carried forward
▪ The project list includes all types of projects
▪ Highway improvement projects have designated funds for BATS
▪ Multimodal funds are discretionary and operational/safety improvement
funds are distributed at the discretion of GDOT

It is important to remember that all projects do not get funded through
the same funding streams

28

Draft Project List
▪ Next Steps
▪ Review draft project list to
determine if there are any
additional projects
▪ Your recommendations and
any changes will be
presented to the TCC, CAC,
and PC at their May 11th
committee meetings

29

Performance Measures

Performance Measures
▪ Linked and
aligned with the
Updated Goals
and Objectives
adopted by the
TCC and CAC on
March 9, 2020

31

Performance Measures
▪ Implements new federal requirements
for Performance-Based Planning and
Programming
▪ Consists of a series of federally
compliant performance measures
▪ Review of other MPOs
▪ Allows BATS MPO to prioritize programlevel projects in the TIP and STIP
▪ Incorporates concepts from National
Highway Institute (NHI)
▪ Supports GDOT adopted performance
measures and targets
32

Performance Measures
▪ The BATS supports GDOT’s performance measures in the following
areas:
▪
▪
▪
▪
▪

Safety (PM1 – effective April 14, 2016)
Pavement Condition (PM2 – effective May 20, 2017)
Bridge Condition (PM2 – effective May 20, 2017)
System Performance (PM3 – effective May 20, 2017)
Freight Movement (PM3 – May 20, 2017)

▪ BATS region is an attainment area
▪ Congestion Mitigation and Air Quality (CMAQ) performance measures for
traffic congestion and on-road mobile source emissions (PM3 – effective
May 20, 2017) are not required
33

Performance Measures
▪ In addition to federally required performance monitoring
areas, BATS set own performance measures: Equity and
Resiliency
▪ Equity - Enhancing accessibility, mobility, and connectivity for all
transportation modes to all users.
▪ Resiliency - Enhancing the built environment to foster resilience and
support climate management strategies

34

Performance Measures
▪ Next Steps
▪ Review draft performance
measures
▪ Develop target setting
strategy for the additional
proposed goals and
associated performance
measures
▪ Effectively monitor and
report performance
relevant to PM1, PM2, and
PM3
▪ Your recommendations and
any changes will be
presented to the TCC, CAC,
and PC at their May 11th
committee meetings
35

Project Prioritization Framework

Project Prioritization Framework
▪ Highlights of the Project
Prioritization Framework
▪ Asking approval of factors
▪ Capture input on Weighting
▪ Weighting factor for each factor
▪ Too much or not enough
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Project Prioritization Framework
▪ Financial Viability
▪ The financial viability and maintenance cost score is a quantifiable criterion
based on estimated project construction and maintenance costs.

▪ Public Safety
▪ Public safety is a quantifiable criterion based on observed accident data
provided by GDOT. A weighted point assignment is based on the number of
crashes for existing roads from 2015-2019. Projects to improve roads with
higher crash rates receive more points.

38

Project Prioritization Framework
▪ Economic Development
▪ The potential for economic development opportunities is a quantifiable score
based upon the project being on a freight corridor.

▪ Equity and Livability
▪ The equity and livability score is a quantifiable criterion based on distance
from defined public facilities/destinations and the project’s ability to improve
access, connectivity, and mobility for other, non-auto, modes of travel.
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Project Prioritization Framework
▪ Traffic Volume and Congestion
▪ The traffic volume and congestion score is a quantifiable criterion based on
estimated future traffic volumes and the associated level-of-service
(functionality and operational characteristics) of the roadways. A weighted
point assignment is based on projected 2045 volume to capacity ratio from
the BATS model, with more points going to the more congested roadways.

▪ Functional Classification (Truck Traffic)
▪ The function class score is an assignment of points based upon functional
class (Expressway, Ramp, Principal Arterial, Minor Arterial, and Collector) of
the roadway hierarchy.
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Project Prioritization Framework
▪ Asset Condition
▪ The pavement or bridge condition is to be considered and quantified as a
metric to prioritize projects and is in alignment with plan goals for state of
good repair.

▪ Natural and Social Environmental Impacts
▪ The quantifiable environmental impact criterion is based on a project level
assessment of potential impacts to natural, social, and cultural resources. The
number of criteria impacted is then translated into the potential
environmental determination. The higher number of impacts resulting in
more extensive environmental documentation and mitigation, the lower
environmental impact scoring.
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Project Prioritization Framework
▪ Alternative Transportation Solutions
▪ Projects demonstrating the use of alternative transportation solutions and
context sensitive design will receive points allocations for their reduction in
impacts to the physical environs and improvement in system performance.

▪ Consistency with Local Land Use Plans
▪ The consistence with local land use plans is a quantifiable criterion based on
support of future land use, comprehensive plan objectives, and established
communities. Point assignment is based on the local government’s (city,
town, or county) input regarding a project’s compatibility with the adopted
future land use map, comprehensive plan, maintain program continuity,
contribution to walkable communities, open space, or established
communities.
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Project Prioritization Framework
▪ Resiliency
▪ Resiliency is a quantifiable score, whereby a project is scored based upon its
ability to demonstrate improvement to a physical asset’s design standards to
mitigate impacts due to flooding and natural disasters, as well as create a
redundancy in the transportation network.

▪ Hurricane Evacuation
▪ A project occurring on a hurricane evacuation route will receive a points
allocation for improving the operations of the hurricane evacuation network.
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Prioritization – Weighting Exercise
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
44

Financial Viability
Public Safety
Economic Development
Equity and Livability
Traffic Volume and Congestion
Functional Classification (Truck Traffic)
Asset Condition
Natural and Social Environmental Impacts
Alternative Transportation Solutions
Consistency with Local Land Use Plans
Resiliency
Hurricane Evacuation

Do we prioritize these equally?
Equally Weighted

Prioritization – Weighting Exercise
▪ Should we prioritize some factor over others?
▪ Every factor starts with 10 points
▪ You can change a factor by 5 points
▪ However, if a factor is increased than another must decrease

45

Prioritization – Weighting Exercise
Factors
Financial Viability
Public Safety
Economic Development
Equity and Livability
Traffic Volume and Congestion
Functional Classification (Truck Traffic)
Asset Condition
Natural and Social Environmental Impacts
Alternative Transportation Solutions
Consistency with Local Land Use Plans
Resiliency
Hurricane Evacuation
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Equal Weighting
10
10
10
10
10
10
10
10
10
10
10
10
120

CAC

TCC

Overview of the Schedule and
Next Steps

Overview of the Schedule and Next Steps
▪ Additional Committee Meetings – early
May 2020
▪ Present project scoring of draft project list

▪ Public Workshop #4 – third week of May
2020
▪ Draft project list including Cost Constrained
Plan

▪ Additional Committee Meetings – early
June 2020
▪ Present Constrained Plan

▪ 30-Day Public Comment Period – late
June – early July 2020
▪ Adopted MTP to FHWA – August 2020
https://glynncounty.org/2045BATSMTP
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Ways to Participate

Ways to Participate
▪ Website
▪ Survey
▪ Provide Comments
▪ Sign-up for Email Notifications

▪ Participation in Upcoming Public
Meeting

https://glynncounty.org/2045BATSMTP
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Ways to Participate
▪ Leave any additional comments, and
view the recorded meeting and
breakout sessions on the BATS 2045
MTP website:
https://glynncounty.org/2034/2045BATS-MTP

▪ Please take our brief survey:
https://www.surveymonkey.com/r/BAT
S2045MTP-Survey2
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First Name Last Name
Kathryn
Downs
Ryan
NA

Richard
Vanessa
Ben
Terra
Stacy

Mansker
Wagner
Slade
Winslett
Culbreth

Zip Code
Day/Time
BATS Comment
NA 2020-07-13 14:34:18
NA 2020-07-13 17:20:14

NA
NA
NA
NA
NA

2020-07-13 17:43:12
2020-07-13 18:07:00
2020-07-14 13:07:45
2020-07-14 13:22:23
2020-07-14 13:49:27

SSI Comment

The entire bike path/ sidewalks need not only repairing but widening on Ocean Blvd., Demere Rd and East Beach Causeway. The roundabout at Frederica/
Demere needs to be redesigned.
I enthusiastically support the provision of bike/ped trail on Sea Island from Frederica Rd. to Hamilton Rd.

The Pond study final report is 2016.....Please change to reflect the 2016 traffic study not the 2015 study.....
Dave
Elizabeth
Don
Robin
Marti

Austin
Okey
Myers
White
Jeffers

NA
31522
31522
31522
31522

Roy
Robin

Turner
White

31522 2020-07-16 13:45:19
31522 2020-07-16 13:45:49

Rob
Lori
Jeff
Joanne
Robert
Diane
George
Kathryn
Eleanor
Phil
Barry
Ed
Frances
R
Dick
Jason
Jen
Marty

Brown
Richardson
Kilgore
DeVincenzo
Whited
Altenbach
Crain
Nesbit
Ragsdale
Worthington
Hannah
DiTommaso
Zwenig
Kranc
Wiederhorn
Widener
Hatcher
Moody

David

Corinne
Dianne
Littleton
Steve
Tommy

Cave

Ramsey
Gundry
Moody Jr
Landis
Hopkins

31522
31522
31520
31522
31522
31522
315222112
31522-1304
31522-4408
31522
31522
31410
32522
31522
31522
31522
31522
31522

2020-07-14 16:02:59
2020-07-15 22:09:26
2020-07-16 13:41:33
2020-07-16 13:44:36
2020-07-16 13:45:05

2020-07-16 13:48:06
2020-07-16 13:57:23
2020-07-16 14:00:17
2020-07-16 14:06:11
2020-07-16 14:15:27
2020-07-16 14:50:47
2020-07-16 15:09:43
2020-07-16 15:21:12
2020-07-16 15:29:24
2020-07-16 15:42:48
2020-07-16 15:45:59
2020-07-16 15:46:37
2020-07-16 16:24:14
2020-07-16 16:42:48
2020-07-16 16:50:38
2020-07-16 17:25:34
2020-07-16 17:33:37
2020-07-16 18:33:01

31522 2020-07-16 18:38:59

31522
31522
31520
31522
31522-3502

2020-07-16 18:40:20
2020-07-16 18:43:57
2020-07-16 18:53:23
2020-07-16 20:27:25
2020-07-16 20:56:02

2015 was the final draft out for comments

Southbound on Frederica north if Sea Island is not a 26! Perform a feasibility study of roundabout at Frederica and Sea Island Rd. Extend right turn lane on
Frederica at Sea Island all the way up to Atlantic
Sea Island & Frederica backs up due to north turn lane too short for vol.; blocks rd for straight or south. Widening projects will increase imperv. surfaces &
runoff; use more green infrastructure.

specifically how and where are you going to widen frederica rd from N. windward drive to N harrington? are you planning to take down trees in that area?
Which side of the road are you planning to use to widen the road
It is very difficult making a left turn out of the Sea Palms neighborhood on Frederica Rd, despite having 3 entrances. I don't see any modifications for that. I
just hope the other changes to Frederica/Lawrence Rd. section will improve this area. I'm looking forward to road improvements on the island but do not
want to see any 4 lane roads. I feel we can make other adjustments and still keep our small island charm. I feel the small passing lanes along Frederica Rd.
to go around left turning drivers are very helpful and that we should have more of those around the island wherever we can.

First Name

Last Name

Zip Code

Day/Time

BATS Comment

Many of the metrics have N/A for measurement metrics. This does not support any plan if the goal
cannot be measured.. add metrics for the missing items or delete the metric as non consequential.
The only St Simons island projects is Demere road feeding the airport area. Nothing is included in the
plan for improving connectivity to Sea Island and north island along Frederica, Lawrence road and Sea
Island road to Sea island. Nothing is included in the plan for reduction in exponential increase in
congestion on SSI. Why not. To the extent these projects are funded from local taxes, the distribution
of projects costs are disproportionally favoring the mainland. Local taxes and state taxes are in the
majority paid by Island residents. The proportionality of project cost does not even come close to the
ration of tax source. What is the scope of the McCay river bridge project. This is over the Intercostal
waterway and should be a federal project. Costs for Any damage to the structure Should be born by
the private’ operator companies, not amalgamated for repair by the taxpayer as part of a public plan.
A number of the metrics have no goals or measurement criteria. Only results. What part doe these
items play in the plan. The project list is presented. What projects were considered and not included
in the plan? Point here is if you really want meaningful public input, the just presenting a iist of
projects without any vetting criteria or alternate projects falls short of meaningful presentation and
meaningful comments. Aka garbage in - garbage out, or railroading pet projects by unknown sources
vs wise expenditure of taxpayer money. The proposed costs of engineering and procurement on
many projects is very high as a percent of construction costs. These ratios are way out of line of
norms for commercial projects. This ration indicates less than prudent expenditure of taxpayer
money
Hugh
Hugh
Peggy
Philip
Deborah
Charlotte
Sally
Jon

Nancy
John

John
John
Franklin
Samuel
Michael
Kenn
Bob
Peter
Ann
Dennis
Russell
Tracy
Richard
David
Rick
Betty
Pamnela
James
JOY
Derrick
James

Bourque
Bourque
Brodnax
Curry
Morrison
Lueckel
Hardman
Osgood

Matthews
Matthews

Matthews
Bauser
Conner
Tucker
Bauser
Podd
Duncan
Kosowski
Crowther
Noce
Mentzer
Perkins
Thompson
Hodges
Oprendek
Walton
Meacham
Kight
ELLIOTT
Costine
Kight

31522
31522
31522
31522
31522
31522
31522
31522

Most of the suggested improvements/projects will destroy the tree canopy at the locations proposed. Why plan road improvements at the expense of the
character of the island? Especially at Frederica and Sea Island Road..
Some of the projects are proposed to be funded by SPLOST 2020. Plan is based on a doubtful SPLOST based on current BOC statements. The major arteries
in SSI are Demere, Sea Island road and Frederica. All of these roads score poorly in crash density and connectivity. Yet the proposed projects fall short of
addressing the severity of these deficiencies in the respective scoring. Bike paths and sidewalks seem to score ok. Why are the critical issues not being
addressed in the plan. The proposed projects will be deemed obsolete based on the current rate of growth of population. The BATS plan is too little too
late. Items proposed are good . Just not enought to address the actual growth on SSI. Underplanning is a fatal flaw here.
Why are traffic light sequencing plans included in the BATS. These items should just be done now and assumed to be complete for the BAs plan. Lowest
cost and short time for implementation. Adjustments can be made as future plans unfold.
BATS plan appears to only punch the state law requirements for state funding. It does not address a comprehensive/realistic growth plan including tourism
and timing of necessary improvements so as to meet incremental needed benefits to maximize benefits of improvements.
Planning around Edwards plaza to Demere has been discussed in several County venues. Why is this plan any different?
The proposals are based on population projections. It does not appear the plan addresses the accompanying increase in tourist traffic in addition to the
population increase. Traffic counts should also address out of state visible in the traffic. The major arteries in SSI are Demere, Sea Island road and Frederica.
All of these roads score poorly in crash density and connectivity. Yet the proposed projects fall short of addressing the severity of these deficiencies in the
respective scoring. Bike paths and sidewalks seem to score ok. Why are the critical issues not being addressed in the plan. The proposed projects will be
deemed obsolete based on the current rate of growth of population. The BATS plan is too little too late. Items proposed are good . Just not enought to
address the actual growth on SSI. Underplanning is a fatal flaw here.
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When improving sidewalks in Harrington, please repair and resurface S Harrington Rd. Would be interested how Frederica will be widened to Lawrence
roundabout. No room on right (Bennie's restaurant). Assume take land from other side?
Anything you can do to reduce congestion and gridlock at Frederic & Sea Island roads would be well-justified and useful.
When improving sidewalks in Harrington, please repair and resurface S Harrington Rd. Would be interested how Frederica will be widened to Lawrence
roundabout. No room on right (Bennie's restaurant). Assume take land from other side?
Anything you can do to reduce congestion and gridlock at Frederic & Sea Island roads would be well-justified and useful.
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2020-07-27 14:36:47
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I am surprised that the immediate need for resurfacing of 303 from 341 to 520 due to low PACES
rating was not on this list. In addition to the low PACES rating, this road holds water in the travel lane
during rain events creating a serious hazard to north bound traffic on the south approach to the
bridge over the Turtle River.
Also, the recommendations for the intersection of 303 and 520 will not help with the safe and
efficient flow of traffic. Rear end collisions result from the lack of a merge area onto 520 from south
bound 303. The addition of a right turn lane on southbound 303 and sufficient acceleration lane to
safely merge onto westbound 520 will greatly improve the safety and efficiency of this intersection.
The widening of 303 from 520 to 341 from 2 to 4 lanes is long overdue and should be accomplished in
phases with immediate attention to the intersection at 341. Widening from 341 to Picket's Landing
would alleviate back-up due to the lack of adequate storage in the left turn lane which blocks the
movement of traffic going straight or right. This condition is severely magnified by the rail road
crossing near Old Jesup Road, which can back traffic up to the Turtle River bridge more than a mile
away. Widening of this section of road would allow the movement of traffic turning left and right,
especially when the railroad is switching cars at Dock Junction. This would give motorist the option of
avoiding the crossing on Community Road which can be blocked for extended periods of time.
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Brooks

Thank you for your hard work on this project! I am interested to know if there is any plan to include
bike paths throughout the county? So many reasons to incorporate bike paths! Safetly. Health.
31566 2020-07-29 18:12:59 Environmental health and tourism to name a few.
Although I have no need for Mass Transit, I think it is important for the City and County to have a
Mass Transit System in place. I can't count the number of times I have driven to a large store and
noticed someone walking on the side of the road only to find them walking into the store as I am
leaving. Plenty of times, they turn out to be employees of that store. My wife and I have stopped
countless times to offer some, especially someone struggling, to walk to where ever it is they needed
to go. Mass transit is needed here.
With that being said, the roadways throughout Glynn County need to be upgraded to include paved
Shoulders so that sharing the road with a Mass Transit System will not be a nightmare. It's painful
enough getting stuck behind a school bus on a roadway like Highway 17 or 303 and stopping often to
drop of kids that live off these Highways. Add a Mass Transit System to that scenario and traffic
related delays in the County will increase significantly.
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